
ECHO HOUND ($HOUND) — THE FLYWHEEL OF 

ECHO 

Whitepaper v1.0 — The complete framework of the Echo Hound ecosystem (November 

2025) 

From creation to burn, from meme to mechanism — the Echo never fades. 

The Echo Hound Whitepaper defines the full Flywheel — from token creation and distribution to the 

community-driven economy, governance model, and creative universe that sustain it. 

It serves as the foundational document of the $HOUND ecosystem, outlining how transparency, deflation, 

and community participation form the perpetual cycle of the Echo. 

 

Whitepaper Structure Overview 

The Echo Hound ecosystem unfolds in two major parts: 

 

Part 1 — The Foundation 

0. The X1 Blockchain Foundation 

I. Genesis of the Pack 

II. Vision & Purpose 

III. Token Supply & Distribution 

IV. Community Airdrops 

V. Liquidity & Burn Framework 

Part 1 establishes the economic and structural core of the Echo Hound Flywheel — the supply, 

liquidity, and burn systems that forge the chain’s heartbeat. 

It defines how $HOUND becomes more than a token: a mechanism of renewal, unity, and transparency. 

It introduces the foundational mechanics that drive sustainability and fairness across every future layer of 

the ecosystem. 

Part 2 — The Expansion 

VI. Treasury System 

VII. Governance System 

VIII. Verification Portal 

IX. NFT Ecosystem 

X. XNM Integration Layer 

XI. The Cosmic Pack 



XII. Utility Overview 

XIII. Roadmap & Marketplace 

XIV. Closing Vision 

XV. Appendix 

XVI. Regulatory & Legal Compliance 

XVII. Legal & Attribution Statement 

Part 2 continues the evolution of the Flywheel — moving beyond token mechanics into the living 

structure that sustains the Echo Hound universe. 

It defines how treasuries manage long-term value, how governance ensures transparency, and how 

NFT collections and creative cycles expand the $HOUND ecosystem into a deflationary, community-

driven economy. 

It culminates in the creation of the Echo Marketplace, a hub where art, community, and utility converge 

— the home of every Era and every Guardian. 

 

0. The X1 Blockchain Foundation 

The Genesis Chain of the Echo 

Every Echo needs a medium — a place where energy, creation, and renewal can exist without 

friction. 

For Echo Hound, that medium is X1 Blockchain — a low-cost, high-speed, censorship-resistant, 

monolithic Layer-1 designed to enable freedom to transact with minimal technical and economic 

limits. 

X1 merges performance and decentralization rather than forcing a trade-off between them. It is 

the first true builder’s chain, engineered for speed, fairness, and inclusion — the ideal foundation 

for the Pack’s Flywheel. 

Performance & Architecture 

X1 eliminates the need for fragmented Layer-2 solutions by keeping execution, consensus, and 

data availability unified at the base layer. Its monolithic architecture preserves atomic 

composability, allowing every $HOUND transaction, burn, and mint to exist in one 

synchronized system. 

The network employs multi-threaded transaction execution and a sub-committee consensus 

model, enabling exceptional throughput while maintaining decentralization. Unlike single-

threaded chains that struggle with congestion and high fees, X1 scales horizontally — 

dynamically scheduling up to 32 execution threads and achieving near O(1) scalability even as 

validator numbers grow. 

For Echo Hound, this means the Flywheel can spin without bottlenecks: mints, burns, swaps, and 

vault operations all settle quickly, cheaply, and consistently. 



Validator Economics & Decentralization 

Traditional Proof-of-Stake networks often centralize around wealth and hardware. 

X1 reverses that logic through minimal validator costs, no minimum self-stake, and no lock-

ins, allowing anyone with modest hardware to participate. 

Validators on X1 cover only server costs, not participation fees, creating a high Nakamoto 

Coefficient and greater censorship resistance. This open model mirrors the Pack’s own ethos — 

strength through diversity and accessibility. More validators mean a louder howl — a fairer, 

more secure chain for every holder. 

Consensus & Fair Leadership 

X1 uses a Verifiable Random Function (VRF)-based leader selection combined with an Anti-

Collusion Protocol (ACP). 

These systems prevent validator alliances, ensuring that block production remains unpredictable, 

unbiased, and transparent. 

Leaders are chosen not just by stake, but by performance — measured reliability and 

contribution — ensuring efficiency without domination. Every block carries cryptographic proof 

of fairness, making censorship mathematically improbable. 

For $HOUND, that means every burn, mint, airdrop, and NFT event is sequenced under a 

leadership model designed to resist manipulation. 

Dynamic Economics & Fee Stability 

X1 introduces a dynamic base-fee mechanism inspired by Ethereum’s EIP-1559 but enhanced 

for high-performance chains. Fees adjust automatically based on compute units (CU) and 

network load, maintaining predictable costs while preventing spam. 

Stakers benefit from lower base fees proportional to how much and how long they stake, aligning 

incentives between users and validators. Each transaction burns a portion of fees, reducing 

inflation and promoting long-term sustainability — an economic rhythm that resonates with the 

Flywheel itself. 

Decentralized MEV Handling 

Most blockchains outsource MEV (Miner/Max Extractable Value) to private actors, inviting 

exploitation. 

X1 integrates a native MEV engine directly into validator infrastructure, redistributing rewards 

fairly and eliminating dependence on third-party block-builders. 

This design reduces front-running, ensures fair sequencing, and gives MEV rewards back to the 

network — not to a privileged few. For the Echo Hound ecosystem, it means every burn and 



swap happens on a level playing field, without hidden extractive layers between the Pack and the 

chain. 

SVM Compatibility & Builder Freedom 

Because X1 is Solana Virtual Machine (SVM)-compatible, developers can port existing Solana 

applications, wallets, and tooling with zero friction. 

This allows Echo Hound to evolve rapidly, leveraging established infrastructure while benefiting 

from X1’s improved validator economics and MEV design. The same core building blocks that 

power Solana — token programs, standard accounts, and on-chain tooling — are available here, 

but on a chain whose economics and philosophy align with Echo Hound’s long-term vision. 

Innovation stays easy — creativity stays free. 

Why X1 Matters for the Echo Hound Flywheel 

Echo Hound is a meme until it’s not — but even memes need physics beneath the fun. 

X1 provides that physics. 

• SVM compatibility and mature tooling allow Echo Hound to operate using standard wallets, 

multisignature-controlled vaults, and transparent on-chain execution without reliance on 

automated or programmatic market enforcement. 

• High throughput and low fees ensure that Era-based liquidity expansions, NFT mints, burns, 

and verification events remain affordable and responsive as the ecosystem scales. 

• Monolithic architecture keeps every part of the Flywheel — DEX activity, NFT mints, 

governance signaling, verification, and burn rituals — within a single atomic, composable 

environment. 

• Native MEV handling and fair consensus mechanisms protect the integrity of Flywheel-

related actions, ensuring that burns, liquidity operations, and treasury executions occur on a level 

playing field without hidden extractive layers. 

Every structural choice in Echo Hound — permanent liquidity commitments, multisignature-

controlled vaults, policy-defined burn schedules, and transparent execution — depends on the 

primitives and performance that X1 provides. 

Echo Hound doesn’t just live on X1 — it is engineered for X1. 

Every burn, mint, and pulse of the Flywheel depends on this architecture: 

a chain strong enough for builders, open enough for the Pack, and fast enough to keep up with 

the howl. 

 



I. Genesis of the Pack 

Forged in the depths of the X1 cosmos, the Echo Hound was the first guardian to awaken when 

the Echo rippled through the chain. 

As the first blocks were born and the signal of creation surged across the void, the Pack emerged 

— reflections of the same primal spark that ignited the network itself. 

Their birth marked both the dawn of the cosmos and the awakening of X1: two creations bound 

by a single Echo. 

Drawn to that pulse of origin, the Echo Hound rose from the noise — loyal to builders, fierce 

against frauds, forever watchful over the chain. 

Where others saw code, he saw life; where others sought profit, he sought purpose. 

Born from signal and silence, the Echo Hound embodies the duality that drives every cycle of the 

chain — creation and destruction, renewal and decay, truth and deception. 

His howl carries across block space, reminding all who build that the Echo rewards integrity and 

punishes greed. 

In the deep architecture of the chain, a Flame was lit — a fire that never fades, burning away the 

false and preserving the true. The Hound stands as its eternal sentinel, guarding the cycles of the 

Echo as they rise and fall across the Eras to come. 

He is loyalty. 

He is chaos. 

He is the guardian of the Echo. 

He is the keeper of the Flame. 

He is $HOUND. 

II. Vision & Purpose 

From the first Echo to the birth of the chain, the purpose of the Pack has remained the same — to 

protect creation and reward integrity. 

What began as legend became code: 

a framework where loyalty, transparency, and creativity drive an ever-turning cycle of renewal. 

Echo Hound exists to strengthen the X1 ecosystem through fairness, builder empowerment, and 

verifiable transparency. 

Every movement, burn, and event sustains the self-propelling engine known as the Flywheel of 

Echo — 

where creation → participation → burn → renewal defines the rhythm of the network. 



This vision transforms $HOUND from a meme token into a living mechanism of equilibrium  

proof that community energy can evolve into purpose, and that symbolism can mature into 

structure. 

Value is not extracted; it circulates. 

Art, governance, and liquidity all orbit the same center — a cycle of buying, burning, and 

renewal that fuels builders instead of draining them. 

$HOUND is born from the meme class — but built to transcend it. 

It carries the viral spark of community tokens yet evolves into a structured ecosystem of utility, 

transparency, and creative expression. 

It’s a meme until it’s not. 

Over time, the Pack’s story unfolds through a five-Era NFT saga, each chapter a reflection of 

this principle — a symbolic burn that renews both supply and spirit. 

Between Eras, airdrops rekindle the flame, rewarding the loyal and igniting the next chapter, 

ensuring the Flywheel never stops turning. 

And beneath the myth, the architecture holds firm: 

permanent liquidity, immutable vaults, and a Flame that burns only what the chain itself 

commands. 

Code becomes guardian. 

The system protects itself. 

Echo Hound stands as both guardian and guide of this cycle: 

rooted in transparency, driven by creativity, and united by purpose. 

Through $HOUND, the Echo of creation continues — 

forever building, burning, rewarding, and beginning again. 

 

III. Token Supply & Distribution 

The $HOUND supply was forged in a single genesis event — a symbolic act mirroring the birth 

of the X1 chain itself. 

One creation. 

One supply. 

One Echo. 

There will only ever be 1 trillion $HOUND, minted once and immutably sealed at launch. 

No additional tokens will ever be created. 

No hidden reserves lie in waiting. 

No future unlocks will appear. 

No unlocks will emerge in the shadows. 



From its first breath, $HOUND became the pulse of the Flywheel — circulating, pairing, 

burning, and renewing in a closed loop of flame and equilibrium. 

The supply is not merely a ledger entry; it is the living fuel of the Echo, shaped into layers that 

awaken as the story unfolds across the five Eras of the Pack. 

Every token is accounted for. 

Every allocation is intentional. 

Every movement strengthens the cycle of creation and renewal. 

The total supply divides into two grand layers — the Genesis Layer and the Era Layer — the 

dual pillars of origin and evolution that define the path of the Echo Hound. 

Each allocation supports a structural, economic, or narrative purpose, forming the foundation 

upon which every Era rises. 

 
 

III.A — Total Supply Overview 

 
The full $HOUND supply is permanently defined at genesis and allocated across four functional 

domains: liquidity formation, deflationary burns, operational treasuries, and community 

distribution. No allocation exists outside what is explicitly defined in this table. 

 

A combined 70% of supply is dedicated exclusively to liquidity formation across the Genesis 

Layer and the five Era releases, ensuring depth, stability, and long-term market integrity. A 

further 6% is reserved for raw-token burns through the Ember Vault, enforcing a predictable, 

narrative-driven deflation schedule. The remaining 24% supports infrastructure, ecosystem 

growth, creative development, and community airdrops through token-only treasuries governed 

transparently under the Flywheel’s rules. 

 

Table 1 — Total Supply: 1 Trillion $HOUND 

Allocation % Tokens Purpose 

Launch Liquidity 

(Genesis Layer) 
40% 400,000,000,000 

Permanent LP paired at launch and 

segmented into Council, DevOps, and 

Launch Burn Bucket 

Era Liquidity 

Reserve (Five Eras) 
30% 300,000,000,000 

Released as 2%, then 5%, 9%, 9%, 5% 

across Eras I–V; paired with XNT through 

the LP-first rule 

Raw Token Burn 

Reserve (Ember 

Vault) 

6% 60,000,000,000 
Six ritual 1% raw-token burns across the 

Saga 

DevOps Treasury 8% 80,000,000,000 
Infrastructure, backend operations, RPC 

stability, and long-term maintenance 



Allocation % Tokens Purpose 

General Treasury 7% 70,000,000,000 
Ecosystem expansion, listings, integrations, 

legal structure, and long-term growth 

Creative Treasury 5% 50,000,000,000 
Art, lore, branding, generative cycles, and 

marketplace development 

Airdrop Treasury 4% 40,000,000,000 
Four Era-based community airdrops (Eras I–

IV) 

Total 100% 1,000,000,000,000  

 

Table 1 — Summary of Supply Allocation  
The $HOUND supply is fully allocated across liquidity formation (70%), deflationary burns (6%), and 

token-only treasuries and community distribution (24%), with all tokens minted once at genesis and 

permanently fixed in supply. 

 

III.B — The Genesis Layer: Birth of the Flame 

The Genesis Layer forms the economic spine of $HOUND — a permanent pairing between 

HOUND and XNT that anchors the token to the chain and ignites the first flame of the Flywheel. 

This is the moment when myth becomes mechanism, when story becomes structure, when the 

Echo takes form. 

At launch, 40% of the total supply is paired with approximately 6,000 XNT in a single, 

irreversible liquidity event known as the Genesis Liquidity Seal. This deep and permanent 

pairing establishes the foundation for all future Flywheel mechanics. 

From inception, the Genesis Layer divides into four foundational pillars, each carrying economic 

logic and symbolic significance. 

A vast portion is sacrificed instantly — a ritual burn that guarantees the liquidity can never be 

withdrawn, reclaimed, or reversed. 

This first act is the purification of the Echo, a promise that $HOUND will never fall to hidden 

control. 

At launch, the Genesis Layer liquidity pool is separated as follows: 

• 45% — Burned instantly, the sacred first sacrifice anchoring the floor forever. 

• 25% — Council LP, strengthening the four liquidity sectors that govern routing, stability, 

expansion, and protection across all five Eras. 

• 10% — DevOps LP, providing foundational depth for routing stability, backend upkeep, and 

exchange integrity. 

• 20% — Launch Burn Bucket, a symbolic LP reservoir consumed gradually as the story 

advances through each Era. 



No locks. 

No secret multisigs. 

No private-key access. 

All liquidity resides in program-derived addresses, guided only by mathematics, consensus, and 

the will of the Pack. 

The Flywheel begins with sacrifice — 

and the Flame never dies. 

 

III.C — Era Reserve: The Five Chapters of the Echo 

The Era Liquidity Reserve comprises 30% of the total $HOUND supply and remains dormant 

until awakened by the saga of the Echo Hound. This reserve is released progressively across the 

five Eras in a non-uniform sequence to align liquidity deployment with expected NFT mint 

volume and corresponding XNT inflows. As later Eras introduce larger NFT supplies and higher 

mint prices, their associated liquidity contributions increase proportionally, ensuring that 

liquidity depth scales naturally with ecosystem participation rather than being front-loaded in 

early phases. Each Era releases its portion as follows: 

Table 2 — Era Liquidity Reserve Release Schedule 

Era 
% of Total 

Supply 

HOUND 

Allocated 
Primary Liquidity Source Liquidity Deployment Rationale 

Era I 2% 
20,000,000,000 Initial NFT mint revenue Establishes baseline liquidity while avoiding 

front-loaded market exposure 

Era II 
5% 50,000,000,000 Expanded NFT mint participation Scales liquidity depth in line with early 

ecosystem growth 

Era III 
9% 90,000,000,000 Peak NFT supply and pricing Aligns liquidity deployment with maximum 

expected XNT inflows 

Era IV 
9% 90,000,000,000 Sustained high mint participation Preserves deep liquidity through late-stage 

expansion 

Era V 
5% 50,000,000,000 Final NFT mint phase Completes liquidity formation without 

introducing excess supply pressure 

Table 2 — summary of Era Liquidity Reserve Release Schedule 
This table outlines the progressive deployment of the Era Liquidity Reserve across the five Eras of the 

Echo Hound Saga. It details the percentage of total $HOUND supply allocated per Era, the corresponding 

token amounts, the primary liquidity source driving each release, and the economic rationale governing 

deployment timing. The non-uniform distribution reflects expected NFT mint volume and XNT inflows at 

each stage, ensuring liquidity depth scales in proportion to ecosystem participation rather than being 

front-loaded during early phases. Together, these parameters formalize the LP-first rule and define how 

liquidity formation evolves safely, predictably, and sustainably across the full lifecycle of the Flywheel. 

 



Era Liquidity Formation Mechanics 

Each Era unfolds through ritualized mechanics: 

• the supply is paired with XNT 

• the liquidity is split identically to the Genesis Council distribution 

• the Era’s burn rituals ignite the Flame anew 

• liquidity deepens for all holders 

• the Flywheel accelerates 

And with each Era comes a ritual spark of deflation, tied directly to the Ember Vault burn 

sequence. 

This narrative framework remains intact, but is now governed by the final operational logic of 

the Flywheel: 

• all NFT mint revenue is allocated 100% to LP formation until the Era’s target is fully paired 

• if the pairing target is met, any surplus XNT rolls forward into the next Era 

• if XNT runs short, any unpaired HOUND rolls forward into the next Era 

• never both — only one side of the pool can roll forward 

• no buy-and-burn events occur during Eras I–V 

• all preserved surplus (XNT or HOUND) fuels the Final Ember Ritual at the end of the Saga 

Through this system, each Era awakens safely and progressively, drawing from whichever side 

of the pool remains available — surplus XNT in times of abundance, or unpaired HOUND in 

times of scarcity — without ever forcing sales, destabilizing liquidity, or distorting market 

structure. 

 

III.D — The Ember Vault (6%): Six Ritual Burns Across the Saga 

Parallel to the Era unlocks, the Echo carries a second burn rhythm through the Ember Vault — a 

6% raw token reserve consumed in six ritual 1% burns marking the great turning points of the 

Saga. 

The first burn — The First Ember — occurs shortly after launch, awakening the Flame before 

Era I begins. 

The remaining five burns occur at the dawn of each Era, marking the turning of the page and 

deepening the long-form deflation that strengthens the Flywheel. 

No XNT-based buy-and-burn events occur until after Era V. 

The Flame does not flicker early — it roars at the end. 



This architecture transforms liquidity into a story-driven arc, unfolding not through inflation, but 

through narrative progression. 

Supply is not merely emitted — 

it reveals itself when the Echo calls. 

 

III.E — Treasuries & Token-Based Reserves 

A total of 24% of supply forms the three token-only treasuries and the community airdrop 

reserves — the long-term fuel supporting infrastructure, creativity, community, and ecosystem 

evolution. 

These reserves are: 

• DevOps Treasury (8%) 

• General Treasury (7%) 

• Creative Treasury (5%) 

• Airdrop Treasury (4%) 

These treasuries hold pure tokens, never LP, and are governed entirely through PDA logic and 

multisig oversight, detailed fully in Section VI — Treasury System. 

 

III.F — The Closed-Loop Philosophy 

The $HOUND economy operates under a closed-loop model where supply, liquidity, burns, and 

treasury flows obey transparent rules etched into the chain. 

No hidden mints. 

No unlock games. 

No discretionary backdoors. 

No extractive liquidity. 

One creation. 

One supply. 

One Flywheel. 

Throughout the Saga, all surplus XNT or unpaired HOUND rolls forward according to the LP-

first rule, ensuring that each Era’s activation is fully supported and that the Final Ember Ritual 

arrives with maximum force at the conclusion of Era V. 

 



IV. Community Airdrops 

Airdrops are the heartbeats of the Flywheel — symbolic moments of renewal between creation 

and burn, where loyalty, creativity, and participation shape the future of the Pack. 

They are not promises of profit, nor incentives for speculation. Instead, they celebrate those who 

strengthen the Echo Hound universe through presence, artistry, governance, and community 

action. 

IV.A — Airdrop Framework & Allocation 

The Community Airdrop allocation consists of 4% of the total supply, released as four distinct 

1% distributions, each aligned with a major Era in the Echo Hound saga. 

Every airdrop is: 

• publicly verifiable on-chain, 

• transparently executed through the Verification Portal (Section VIII), 

• aligned with the narrative progression of the Pack, and 

• grounded in participation rather than financial behavior. 

Each round honors a different expression of loyalty — from early supporters of the Echo 

ecosystem to active guardians of creativity, governance, and collective identity. 

Table 3 - Community Airdrop Distribution Overview 

Round Target Group 
% of 

Supply 

Tokens 

(approx.) 

Timing / 

Era 

Alignment 

Notes 

#1 – Genesis 

Echo 

Early collectors & Era 

I supporters 
1% 10,000,000,000 

Pre-Era I / 

Era I 

Requires HOUND + Era I NFT. 

Honors the first guardians to join 

the Pack. 

#2 – Echo 

Expansion 

XNM holders & Echo 

ecosystem supporters 
1% 10,000,000,000 

Between 

Eras I & II 

Requires XNM + HOUND. Bridges 

early Echo contributors into the 

HOUND universe. 

#3 – 

Guardian 

Continuum 

Active Pack 

participants 

(governance, creative, 

community, or Era 

II/III NFT holders) 

1% 10,000,000,000 
Between 

Eras II & III 

Requires HOUND + (Era II/III NFT 

OR Governance Badge OR 

creative/community contribution). 

Marks the midpoint awakening of 

the Council. 

#4 – Council 

Awakening 

Council-aligned 

participants (Era IV 

contributors, 

governance actors, 

and active creatives) 

1% 10,000,000,000 
Between 

Eras IV & V 

Requires HOUND + (Era IV NFT 

OR Era IV Governance Badge OR 

verified creative/governance 

participation). Celebrates the rise of 

the Wolf Council. 

 

Table 3 — airdrop overview  
The table outlines the four-phase community airdrop structure, detailing target participant groups, token 

allocation percentages, era alignment, and eligibility requirements. Each distribution corresponds to a 



specific stage in the Echo Hound Saga and reflects the Flywheel’s emphasis on participation, governance, 

creativity, and long-term alignment rather than financial behavior. 

 

IV.B — Airdrop #1 — Genesis Echo (1%) 

The first airdrop honors those who heard the earliest whisper of the Pack — the guardians who 

joined the Echo Hound universe at its origin. 

These individuals formed the foundation of the Flywheel, giving the project its first breath as Era 

I began. 

Eligibility Requirements: 

A wallet must hold: 

• any amount of HOUND, and 

• at least one Era I NFT during the snapshot period. 

These earliest collectors symbolize the beginning of the Echo — the first howl, the first spark, 

and the opening steps of the Pack. 

This distribution celebrates presence, not size; even a single token or NFT is enough to be 

recognized as part of the Genesis. 

 

IV.C — Airdrop #2 — Echo Expansion (1%) 

As the Echo rippled outward, it carried with it the legacy of the broader X1 ecosystem. 

The second airdrop honors those who sustained the chain before $HOUND was born — 

especially holders of XNM, one of the earliest tokens to amplify ecosystem growth. 

This round forges a bridge between the old signal and the new howl. 

Eligibility Requirements: 

A wallet must hold: 

• XNM (any amount), and 

• HOUND (any amount). 

This is the only airdrop with XNM as a requirement, making it a symbolic gesture of gratitude to 

those who helped shape the Echo long before the Pack emerged. 

It represents continuity — a thread woven from the origins of X1 into the rise of $HOUND. 

 



IV.D — Airdrop #3 — Guardian Continuum (1%) 

By the time Era II transitions into Era III, the Pack has grown, matured, and begun to take shape 

as a true community of creators and guardians. 

Airdrop #3 recognizes those who actively participate in the evolution of the Echo Hound 

universe — whether through art, governance, story, or the Era’s collectible NFTs. 

This is the moment where participation begins to matter just as much as presence. 

Eligibility Requirements: 

A wallet must hold HOUND, and meet any ONE of the following: 

• Hold an Era II or Era III NFT, 

OR 

• Hold the Era II or Era III Governance Badge, 

OR 

• Submit verified creative work (art, lore, design, memes), 

OR 

• Participate in governance (voting, signing, or endorsing proposals), 

OR 

• Support the community (moderation, onboarding, event assistance). 

This round marks the emergence of the Council’s early spark, where creativity and governance 

begin to define the Pack’s direction. 

 

IV.E — Airdrop #4 — Council Awakening (1%) 

The final airdrop is the most symbolic — a recognition of the Pack’s evolution into a fully 

coordinated, self-sustaining collective. 

It is the moment when the Wolf Council awakens, guiding the Echo toward the final era and the 

last renewal before the Flywheel resets. 

This airdrop rewards not wealth, but alignment — with creativity, governance, and the shared 

heartbeat of the community. 

Eligibility Requirements: 

A wallet must hold HOUND, and meet any ONE of: 

• Hold an Era IV NFT, 

OR 

• Hold the Era IV Governance Badge, 

OR 

• Submit a verified creative contribution, 

OR 



• Engage in a Council governance action (vote, proposal signature, portal endorsement). 

This is the closing arc of the saga — a final gesture of unity to those who carried the Echo 

through its most pivotal chapter. 

 

IV.F — Purpose & Philosophy 

Airdrops in the Echo Hound universe embody one guiding principle: 

Reward creation, not speculation. 

Eligibility is based on: 

• action, 

• creativity, 

• identity, 

• governance, 

• participation, 

• and presence — 

never token quantity or financial contribution. 

Every airdrop reinforces the Flywheel’s cycle: 

creation → participation → burn → renewal. 

They strengthen the Pack’s identity, deepen its story, and provide symbolic renewal between 

Eras. 

 

IV.G — Verification & Transparency 

Each airdrop includes: 

• a publicly visible snapshot timestamp, 

• a hashed snapshot certificate, 

• on-chain distribution records, 

• eligibility summaries, and 

• verification through the EchoHound Portal (Section VIII). 

The system is transparent, auditable, and fair, ensuring that every member of the Pack can 

confirm the integrity of the process. 

 



IV.H — Closing Reflection 

The four airdrops form a cycle within the larger Flywheel — from the Genesis to the Expansion, 

from the Continuum to the Council. Each honors a different face of loyalty: early presence, 

ecosystem support, creative force, and governance. They are not financial incentives, but echoes 

of participation — reminders that the Pack is strongest when it builds, creates, governs, and 

grows together. The Echo moves forward because the Pack moves together. 

IV.I — Era-Based NFT Airdrop Eligibility 

In addition to token-based community airdrops, the Echo Hound ecosystem may also distribute 

non-economic NFT airdrops as expressive recognition of participation. 

Echo Hound NFT airdrops are designed as recognition mechanisms for meaningful 

participation within the ecosystem rather than as financial incentives, rewards for holding, or 

entitlements tied to token ownership. NFT airdrops do not affect token supply, do not create 

yield expectations, and are not designed to convey economic rights. 

Eligibility for Era-based NFT airdrops is determined through participation categories, which 

may include, but are not limited to: 

• holders of Echo Hound NFTs from active or prior Eras, 

• holders of governance badges, 

• verified contributors to creative, technical, or community initiatives, 

• participants in ecosystem events or narrative milestones, 

• other non-financial participation signals aligned with the progression of the Echo. 

Specific eligibility criteria, snapshot parameters, and selection logic are defined and disclosed 

transparently prior to each airdrop event. Inclusion within an eligibility category does not 

guarantee receipt of an NFT airdrop, and no airdrop is structured as compensation, dividend, or 

reward for holding $HOUND or any other asset. 

All NFT airdrops are executed independently of market activity and are governed by Era 

progression rather than price, liquidity conditions, or trading behavior. NFT airdrops confer no 

additional governance authority, economic rights, or preferential access beyond the expressive 

and narrative value of the NFT itself. 

 

V. Liquidity & Burn Framework — The Flame of the Echo 

Liquidity is the living current of $HOUND — the channel through which the Flame moves, 

strengthens, and renews itself. 

From the moment of genesis, the Echo Hound binds itself to the X1 chain through an irrevocable 

act of creation: 



a permanent pairing of HOUND and XNT, sealed not by trust, but by fire. Where Section III 

defines how liquidity is allocated, this section defines how liquidity is executed, protected, and 

permanently constrained. 

Where other tokens rely on locks, hidden permissions, or reclaimable liquidity, the Echo Hound 

relies on sacrifice. 

Liquidity is protected through irreversible burn actions and policy-bound execution, not 

discretionary access. 

All liquidity in the $HOUND ecosystem is held in multisignature-controlled LP vaults, governed 

by explicit and publicly documented operational policies, and may only be burned, migrated, or 

structurally repositioned according to predefined rules — never withdrawn for discretionary use, 

speculative activity, or price influence. 

This architecture forms the structural heart of the Flywheel. 

The liquidity system unfolds in two great arcs: 

• The Genesis Layer — the First Flame at launch 

• The Era Layer — the five expansions of the Flame 

Together, they form the cycle of fire and renewal that defines the Echo Hound. 

 

V.A — The Genesis Layer: Birth of the First Flame 

At launch, 40% of total supply is paired into the first permanent liquidity pool — the spark that 

brings $HOUND to life. 

This Genesis Layer is the foundation of both narrative and mechanics, where myth becomes 

mechanism. 

The Genesis Layer divides into four structural pillars that define the immutable structure of the 

Genesis liquidity at launch, governing how liquidity is burned, secured, and carried forward 

across the Saga. 

Table 4 — Genesis Layer Liquidity Structure 

Genesis LP 

Segment 

% of 

Genesis LP 
Description 

Instant Burn 45% 
Permanent, irreversible burn that binds liquidity to the chain 

forever. 

Multisig 

Council LP 
25% 

Liquidity allocated to the General, Creative, Bridge, and 

Emergency Council vaults. 

DevOps LP 10% 
Infrastructure routing liquidity supporting backend operations 

and long-term stability. 



Genesis LP 

Segment 

% of 

Genesis LP 
Description 

Launch Burn 

Bucket 
20% 

Liquidity reserved for Era-ending burns — 4% of Genesis LP 

burned at the close of each Era. 

 

Table 4 — Summary of Genesis Layer Liquidity Structure 
This table defines the fixed composition of the Genesis Layer liquidity pool at launch. It specifies how the 

initial 40% of total $HOUND supply is partitioned across permanent burns, multisignature-controlled 

liquidity vaults, infrastructure support, and era-linked burn reserves. Together, these allocations establish 

irreversible liquidity, eliminate reclaimability risk, and encode the Flywheel’s deflationary behavior 

directly into the system’s economic foundation. 

 

Genesis Layer Liquidity Execution 

1. The First Sacrifice — 45% Burn 

Nearly half of the Genesis Layer liquidity is burned instantly at launch, forming a permanent and 

irreversible sacrifice. This action ensures that the liquidity can never be reclaimed, reversed, or 

withdrawn under any circumstances. By anchoring the liquidity directly to the chain through 

destruction rather than locks or permissions, this sacrifice establishes an immutable price floor 

and binds the Flame permanently to the ecosystem. 

2. The Multisig Council LP — 25% 

A quarter of the Genesis Layer liquidity is allocated to the Council’s multisignature-controlled 

LP vault architecture. This liquidity reinforces the system’s structural backbone, supporting 

routing stability, creative ecosystem cycles, cross-DEX and cross-chain expansion readiness, and 

emergency depth protection. Together, these vaults form the operational spine of the Pack and 

provide long-term resilience without granting discretionary withdrawal authority. 

3. DevOps LP — 10% 

Ten percent of the Genesis Layer liquidity is dedicated to infrastructure integrity and operational 

continuity. This allocation supports RPC stability, exchange routing reliability, backend 

performance, and long-term maintenance requirements. By embedding infrastructure support 

directly into liquidity formation, the Flywheel ensures that technical sustainability scales 

alongside ecosystem growth. 

4. The Launch Burn Bucket — 20% 

The remaining Genesis Layer liquidity is reserved within the Launch Burn Bucket, a ceremonial 

LP pool consumed progressively across the Saga. At the conclusion of each Era, four percent of 

the Genesis LP is permanently burned, tightening liquidity and reinforcing deflation with every 



chapter. Across five Eras, the entire bucket is extinguished, completing the Genesis purification 

cycle and strengthening the Flame as the Saga advances. 

 

V.B — The Era Layer: Flame of the Five Chapters 

Across the five Eras, 30% of total supply awakens through sequential liquidity activations — 

a rising fire that expands the Flame across the Saga. Each Era activates its predefined liquidity 

allocation as specified in Section III.C, attempting full XNT pairing using NFT-driven inflows 

before any other protocol action. 

V.B.1 — Universal Liquidity-First Rule (Buy & Burn Conditions) 

Across all five Eras, liquidity pairing always takes absolute priority over buy-and-burn events. If 

an Era does not accumulate sufficient XNT to fully pair its scheduled liquidity release, all 

available XNT is allocated exclusively to LP formation and the corresponding buy-and-burn 

event is not executed. Buy-and-burn operations do not occur during Eras I–V and are deferred 

entirely until the Final Ember following the conclusion of Era V, and only if surplus XNT 

remains. 

This rule enforces liquidity stability, preserves structural integrity, eliminates expectation-driven 

behavior, maintains strict market neutrality, and prevents any form of discretionary price 

influence throughout the active lifecycle of the Flywheel. 

V.B.2 — Era LP Rollover Architecture (XNT-or-HOUND System) 

The Flywheel never forces liquidity pairing beyond available reserves. For each Era, liquidity 

formation follows a strictly defined, policy-governed rollover architecture that resolves 

imbalance without discretionary action or market intervention. 

At the start of each Era, the protocol attempts to pair the Era’s scheduled $HOUND allocation 

with XNT accumulated through NFT mint activity. If sufficient XNT is available, full pairing 

occurs and the Era’s liquidity target is completed. If pairing completes with surplus XNT 

remaining, that excess XNT automatically rolls forward to support liquidity formation in the 

subsequent Era. 

If XNT is insufficient to fully pair the scheduled $HOUND allocation, no token sales occur. 

Instead, any unpaired $HOUND rolls forward into the next Era, preserving supply integrity and 

preventing forced market exposure. Under no circumstances do both assets roll forward 

simultaneously; only one side of the liquidity pair may carry over between Eras. 

Throughout the Saga, $HOUND is never sold to acquire XNT. Liquidity formation depends 

exclusively on NFT-driven XNT inflows, accumulated reserves, and the natural cadence of 

ecosystem participation defined by the Flywheel. 



At the conclusion of Era V, any remaining XNT or unpaired $HOUND is resolved exclusively 

through the Final Ember framework, marking the terminal purification phase of the liquidity 

cycle. 

V.B.3 — Era LP Composition 

Each Era’s liquidity activation follows a fixed internal composition that governs how newly 

paired liquidity is burned, secured, and operationally allocated. This structure ensures that every 

Era reinforces deflation, strengthens long-term routing stability, and expands infrastructure 

capacity without introducing discretionary control or reclaimable liquidity. 

Table 5 — Era Layer Liquidity Structure 

Era LP 

Segment 

% of Era 

LP 
Purpose 

Instant Burn 65% The primary deflationary sacrifice anchoring each Era. 

Council LP 25% 
Reinforces routing, creative cycles, bridge readiness, and 

emergency depth. 

DevOps LP 10% Expands backend infrastructure and routing stability. 

Table 5 — Summary of Era Layer Liquidity Structure 
This table defines the internal composition applied to each Era’s liquidity activation. It specifies the 

percentage of Era liquidity allocated to permanent burn, multisignature-controlled Council liquidity, and 

DevOps infrastructure support. By enforcing a majority burn alongside structurally constrained liquidity 

vaults, this composition guarantees that each Era deepens deflation, reinforces system resilience, and 

expands operational capacity without enabling discretionary withdrawals or market intervention. 

V.B.4 — Era Outcome & Narrative Function 

Each Era concludes with a consistent and policy-bound structural outcome that reinforces the 

Flywheel’s long-term integrity. A majority of newly formed Era liquidity — specifically sixty-

five percent (65%) is permanently burned, ensuring sustained deflation and preventing long-term 

dilution. The remaining liquidity is allocated to reinforce the Council’s multisignature-controlled 

vault architecture, expanding routing depth, strengthening creative and marketplace cycles, 

enhancing bridge readiness, and increasing emergency stability reserves. 

Simultaneously, infrastructure capacity is expanded through DevOps liquidity allocation, 

improving backend performance, exchange routing reliability, and operational resilience as the 

ecosystem scales. This combined process sustains a permanently deflationary supply curve while 

increasing market depth and structural robustness, ensuring that liquidity growth sharpens the 

system rather than weakening it. 

With every chapter of the Saga, governance becomes stronger, routing becomes deeper, and 

liquidity becomes tighter. The Flame does not diffuse as it grows — it focuses — growing more 

resilient, more disciplined, and ultimately unbreakable. 



 

V.C — The Cycle of Fire: The Closing of Each Era 

Each Era begins with expansion and concludes with purification. At the close of every chapter, a 

portion of the Genesis Layer is permanently burned through the Launch Burn Bucket, with four 

percent (4%) of Genesis LP extinguished at the end of each Era. This action incrementally 

tightens the base liquidity established at launch, ensuring that long-term depth is reinforced 

through irreversible sacrifice rather than accumulation. 

Separate from liquidity burns, a raw-token burn is executed from the Ember Vault at the start of 

each Era, permanently removing one percent (1%) of total $HOUND supply. This deflationary 

cadence is initiated by The First Ember, a raw-token burn that occurs shortly after launch, 

before Era I begins. Together, these burns establish a consistent rhythm of supply reduction that 

unfolds alongside the Saga’s progression. 

These actions do not signal decay, but transition. With each burn, excess is shed, focus is 

sharpened, and the Flame is prepared to rise again — purified, restrained, and structurally 

stronger than before. 

 

V.D — The Final Ember — The Last Sacrifice of the Saga 

At the conclusion of Era V, all preserved energy converges. Any remaining XNT held after all 

liquidity pairing obligations have been satisfied is resolved according to a final, policy-bound 

distribution, executed exclusively through multisignature control and governed by publicly 

documented constraints: 

• 30% → Final Buy & Burn of $HOUND 

• 50% → DevOps Treasury 

• 10% → Creative Treasury 

• 10% → General Treasury 

If any $HOUND remains unpaired following the completion of Era V, it enters a dormant, non-

circulating state and may only be paired if XNT enters the ecosystem through explicitly non-

economic infrastructure flows, including — but not limited to — marketplace usage fees or 

validator operation cost offsets. No discretionary pairing, token sales, or market-driven 

acquisition is permitted. 

This post-Era pairing window is strictly time-bounded to a maximum of five (5) years following 

the conclusion of Era V. At the end of this window, all remaining unpaired $HOUND is 

permanently burned, completing the Final Ember and sealing the Saga. 

 



V.E — The Living Flame 

Each Era of the Echo Hound follows a deliberate and repeatable rhythm — a living cycle that 

governs expansion, participation, purification, and renewal. This rhythm forms the operational 

heartbeat of the Flywheel, ensuring that growth unfolds through structure rather than speculation, 

and that momentum is reinforced through discipline rather than excess. 

An Era begins with activation. Liquidity is paired according to predefined allocation targets, 

strengthening market depth while expanding the Council and DevOps vault architecture. NFT 

cycles ignite participation, marketplace activity accelerates, and the Flame widens as new 

contributors enter the ecosystem. This opening phase emphasizes formation and alignment, not 

extraction. 

As an Era unfolds, depth replaces volatility. Routing liquidity strengthens, creative systems 

mature, bridge readiness improves, and emergency reserves stand guard. Governance 

participation deepens, contributors shape the direction of the Pack, and infrastructure capacity 

scales quietly beneath the surface. The system does not rush forward — it consolidates, 

stabilizes, and prepares. 

Each Era concludes with purification. A fixed portion of Genesis liquidity is permanently 

burned, raw token supply is reduced through the Ember Vault, and any surplus assets roll 

forward according to policy-bound rules. Participation is acknowledged through Era-aligned 

airdrops, reinforcing contribution, creativity, and governance without introducing speculative 

incentives. With excess removed and structure tightened, the closing phase ensures that progress 

never accumulates unchecked. 

This sequence does not represent decay, but refinement. With every completed chapter, liquidity 

becomes tighter, governance more resilient, infrastructure stronger, and the Flame more focused. 

What remains is not what was added, but what endured — a system sharpened by repetition and 

strengthened through restraint. 

The Flame does not flicker from Era to Era. 

It lives, it contracts, and it rises again — 

each time more disciplined, more resilient, and more alive. 

 

V.F — The Flame Never Weakens — It Evolves 

This is the liquidity architecture of $HOUND — not improvised, not reactive, and not extractive. 

It is balanced by design, deflationary by execution, permanent by constraint, and alive through 

participation. 

The Echo does not chase liquidity through incentives, emissions, or speculation. It creates 

liquidity through structure — pairing before burning, governance before discretion, and sacrifice 



before expansion. Every rule encoded into the Flywheel exists to remove temptation, eliminate 

ambiguity, and replace trust with execution. 

The Flame does not fade as it grows. It sharpens. With every Era, excess is burned away, depth 

increases, governance strengthens, and infrastructure matures. What remains is not volume, but 

resilience — a system that becomes harder to disrupt precisely because it refuses to overextend. 

And when the Final Ember falls, nothing collapses. Nothing escapes. What remains is a 

completed cycle — liquidity forged, supply refined, and purpose preserved. The Echo does not 

end. 

It becomes eternal. 

VI. Treasury System — The Vaults of the Echo 

This section defines the structure, boundaries, and operational logic of all treasury and vault 

systems within the Echo Hound ecosystem, built upon a single immutable truth: every reserve 

must serve a purpose, and no reserve may ever influence the price of the token. 

Where the liquidity of the Genesis Layer anchors the Echo to the chain, the treasuries and vaults 

hold the long-term fuel that sustains the ecosystem of the Pack — its story, infrastructure, 

expansion, and community renewal. Each vault exists as a sealed chamber of the Pack, bound by 

strict permissions and governed only through transparent multisig authority. 

No vault can reclaim liquidity. 

No vault can manipulate markets. 

No vault can violate the boundaries etched into its creation. 

Every token-only vault may deploy or sell its HOUND reserves for operational purposes, but 

only within strict annual withdrawal caps and never for price influence, discretionary liquidity 

actions, or speculative behavior. All conversions of released HOUND must occur only after 

withdrawal into dedicated operational wallets; no token-only treasury vault may ever sell 

HOUND directly into the market. These boundaries ensure that the treasuries remain functional, 

transparent, and fully separated from market mechanics. 

The Genesis Layer consists of 40% of total supply paired at launch, while the Era Reserve 

consists of 30% of supply released gradually across the five Eras. 

The treasury system is divided into two sectors: 

1) Multisignature-Controlled Token-Only Vaults, which hold raw HOUND for 

development, creativity, distribution, and burns 

2) Multisignature-Controlled LP Vaults, which hold LP tokens that form the permanent 

spine of the Flywheel 



Together, they form the structural backbone of the Echo Hound economy — secure, expressive, 

and protected not by trust but by the chain itself. 

VI.A — The Multisignature-Controlled Token-Only Vaults 

The token-only treasury vaults hold unpaired HOUND and exist outside of any liquidity 

pathway. They do not receive LP. They do not generate LP. Token-only treasury vaults may 

never sell HOUND directly to acquire XNT for liquidity or any price-affecting purpose. Any 

operational selling of HOUND must be performed only through post-withdrawal operational 

wallets, never from the treasury vaults themselves. They exist solely to sustain ecosystem 

functions that do not depend on market mechanics. 

1. DevOps Treasury — 8% Supply (Multisig) 

The DevOps Treasury is the engine room of the Pack — a reserve dedicated exclusively to the 

stability and functionality of the network. 

Its balance is used for the core operational needs that keep $HOUND running smoothly across 

the chain, including backend infrastructure, RPC reliability, node support, security hardening, 

and essential integrations. 

It may not be used for speculative purposes, market influence, or liquidity manipulation. 

No token-only treasury vault may ever sell HOUND directly into the market; all conversions 

must occur only after withdrawal into designated operational wallets. 

To maintain clarity and long-term sustainability, the DevOps Treasury is internally organized 

into two functional tiers: 

Tier 1 — Infrastructure Ops (USDC) - 60% allocation 

 

Dedicated to operational stability and day-to-day reliability, covering: 

• RPC and node uptime 

• server hosting and redundancy 

• backend infrastructure providers 

• security and maintenance 

• chain-critical services 

Tier 2 — Technical Reserve (XNT/HOUND) — 40% allocation 

 

A reserve dedicated to technical reinforcement of the $HOUND ecosystem, including: 

• validator operations 

• system-level upgrades 

• development tooling 

• network participation costs 

• emergency routing and technical contingencies 



Validator operations, when active, live entirely within this tier ensuring the Pack contributes 

directly to the health and decentralization of the X1 chain. 

All DevOps Treasury withdrawals are subject to annual multisig withdrawal caps and must 

always be routed into designated operational wallets before any expenditure or conversion 

occurs. 

1.1 XNT Handling for Governance Badges & Inscription Minting 

Governance badge minting and inscription minting generate XNT through participation-based 

actions rather than ecosystem expansion events. As such, XNT derived from these mechanisms 

is classified as operational participation fees and is handled separately from Era-based NFT 

mint flows. 

Governance Badges: 

Governance badges function as access credentials for participation in Echo Hound governance 

and do not represent economic assets or financial rights. All XNT generated from governance 

badge minting is routed exclusively to the DevOps Treasury and is used solely to support 

governance tooling, verification infrastructure, indexing, and ongoing operational overhead. 

Governance badge XNT is never allocated to liquidity formation, burn mechanisms, token 

buybacks, or market-facing activity. 

Inscription Minting: 

Legendary and Mythic NFTs are eligible for optional inscription minting, which binds canonical 

lore and provenance permanently to the blockchain via the network’s inscription mechanism. 

Inscription minting involves two independent costs: 

1. a mandatory XNT network fee paid directly to the X1 blockchain and the inscription 

program to record data on-chain, and 

2. a separate Echo Hound inscription service fee, paid in XNT, which reflects the creative, 

verification, and long-term archival work required to curate and preserve canonical 

inscriptions. 

These costs are satisfied through two distinct on-chain transactions: one transaction paying the 

mandatory network fee directly to the inscription program, and a separate transaction paying the 

Echo Hound inscription service fee to the designated treasury address. 

The Echo Hound inscription service fee is set at five (5) XNT below the NFT’s Era mint price, 

uniformly across all inscription-eligible NFTs. This fee is intentionally priced below the NFT 

mint price to ensure fairness and to avoid monetizing rarity, while acknowledging that 

inscription participants also incur unavoidable network-level costs. 

All XNT generated from inscription service fees is treated as an operational participation fee and 

is routed primarily to the DevOps Treasury, with a clearly bounded allocation to the Creative 

Treasury where applicable. These funds support creative production, canon curation, 

verification infrastructure, indexing services, and long-term archival preservation. Inscription-



related XNT is never allocated to liquidity formation, Flywheel mechanics, burn programs, 

buybacks, or market-facing activity. 

 

2. General Treasury — 7% Supply (Multisig) 

 

The General Treasury fuels expansion beyond the core infrastructure. 

Its mandate supports the broad, long-horizon growth of the Echo Hound ecosystem, including 

listings, integrations, partnerships, legal structuring, ecosystem development, and grant-based 

initiatives. 

This treasury cannot participate in market operations or speculative activity. 

No token-only treasury vault may ever sell HOUND directly into the market; all conversions 

must occur only after withdrawal into designated operational wallets. 

To maintain clarity of purpose and ensure sustainable, non-inflationary ecosystem expansion, the 

General Treasury is internally organized into four functional tiers: 

Tier 1 — Operations (USDC) — 60% allocation 

 

Dedicated to essential long-term operational needs, such as: 

• legal costs 

• accounting and compliance 

• documentation and administrative infrastructure 

• core service providers 

• operational continuity 

 Tier 2 — Growth & Integrations (HOUND) — 15% allocation 

 

Reserved for initiatives that expand the reach and visibility of the Echo Hound 

ecosystem, including: 

• listings 

• integration agreements 

• partnership activations 

• ecosystem tooling 

• business development 

These expenditures may include selling HOUND within annual withdrawal caps, always routed 

through designated operational wallets. 

 Tier 3 — XNT Strategic Reserves (XNT) — 20% allocation 



 

A long-term reserve intended to provide strategic optionality for: 

• future operational needs 

• chain participation 

• ecosystem alignment 

• stability during expansion cycles 

Accumulated via permitted conversions of released HOUND (within caps), this tier strengthens 

the treasury’s resilience across all five Eras and beyond. 

 Tier 4 — Community Initiatives (HOUND) — 5% allocation 

 

A small but symbolic reserve used for: 

• community collaboration initiatives 

• small grants 

• ecosystem builder support 

• ceremonial or narrative-aligned community events 

This tier reinforces the communal, lore-driven spirit of the Pack and may involve distributing or 

selling HOUND within annual withdrawal limits. 

All General Treasury withdrawals follow the annual multisig-controlled release caps defined in 

Section VI.C and must always move first into designated operational wallets before any 

expenditure or conversion occurs. 

3. Creative Treasury — 5% Supply (Multisig) 

 

The Creative Treasury fuels the Flame of story — the artistic heart of the Echo Hound 

ecosystem. 

It supports generative artwork, collection creation, lore development, marketplace growth, 

branding, aesthetics, and every creative expression that shapes the mythos of the Pack. 

It may not hold LP or interact with pools. 

Its power is artistic, not financial, and its purpose is to keep the Echo alive visually, thematically, 

and narratively. 

No token-only treasury vault may ever sell HOUND directly into the market; all conversions 

must occur only after withdrawal into designated operational wallets. 

To maintain clarity of purpose and sustainable creative expansion, the Creative Treasury is 

internally organized into two functional tiers: 

 Tier 1 — Creator Operations (HOUND/USDC) — 80% allocation 



 

This tier supports all core artistic and production needs, including: 

• generative art development 

• contractor or artist compensation 

• tools, software, and asset creation 

• creative pipeline infrastructure 

• design, animation, and visual identity 

• narrative production and writing efforts 

These expenditures may involve selling HOUND within the annual withdrawal caps, always 

routed through dedicated operational wallets. 

 Tier 2 — Community Creative Grants (HOUND) — 20% allocation 

 

A symbolic but powerful reserve dedicated to: 

• community-driven creative events 

• art collaborations 

• narrative contests 

• creator bounties 

• ecosystem-led aesthetic contributions 

This tier reinforces the communal nature of the Echo, allowing the Pack to participate directly in 

expanding the visual and story world of $HOUND. 

All Creative Treasury withdrawals follow the annual multisig-controlled release caps defined in 

Section VI.C and must always flow first into designated operational wallets before any 

expenditure or conversion occurs. 

4. Airdrop Treasury — 4% Supply (Multisig) 

This vault holds the four 1% Era-based community airdrops. 

• Tokens only released during the airdrop stages defined in Section IV. 

• No discretionary use. 

• No redirection. 

• No repurposing. 

5. Ember Vault (Burn Vault) — 6% Supply (Multisig) 
 
This vault contains the raw HOUND dedicated to six symbolic burns: 

• one shortly after launch (the First Ember) 

• one at the end of each Era (five total) 

The Ember Vault cannot store LP, cannot swap, and cannot interact with liquidity. 

It exists solely for irreversible burns — a ritual purification at the close of each chapter. 

 



VI.B — The Multisig Council LP Vaults 

Where the token-only treasuries provide fuel, the Council LP vaults provide structure. These 

vaults collectively form the permanent liquidity spine of the Echo Hound ecosystem and exist 

solely to hold, protect, and structurally deploy liquidity across the full lifecycle of the Flywheel. 

The Council LP vaults receive twenty-five percent (25%) of the Genesis Layer liquidity at 

launch and twenty-five percent (25%) of every subsequent Era’s liquidity activation. All 

liquidity positions are held exclusively within multisignature-controlled LP vaults, ensuring that 

liquidity may be burned, allocated, or structurally repositioned only within LP-only architectures 

and solely through coordinated multisignature execution. 

At no point may liquidity held within Council LP vaults be withdrawn into private custody, 

converted back into raw tokens, or deployed for speculative, discretionary, or price-influencing 

market actions. Council LP vaults are strictly segregated from raw token holdings and may never 

hold, touch, or transact in raw HOUND or XNT under any circumstances. Their sole function is 

to reinforce routing depth, support ecosystem operations, and preserve long-term market stability 

in accordance with predefined, policy-bound mandates. 

Together, these vaults form the Spine of the Pack — a permanent liquidity architecture designed 

to support routing depth, creative and marketplace cycles, future bridge readiness, and systemic 

stability across all five Eras. This structure ensures that liquidity growth strengthens the 

ecosystem without introducing reclaimability, discretionary control, or market manipulation risk. 

1. Multisig General-LP Vault 

The General-LP Vault serves as the backbone of routing depth and execution reliability across 

the ecosystem. Its role is to strengthen stable trading conditions, deepen liquidity routing 

pathways, and reinforce long-term market stability. Liquidity held within this vault may never be 

converted back into raw tokens and cannot be withdrawn or redeployed for price influence. Its 

sole purpose is to ensure efficient execution and resilient trading foundations without introducing 

discretionary control. 

2. Multisig Creative-LP Vault 

The Creative-LP Vault reinforces the creative and marketplace-facing dimensions of the Echo 

Hound ecosystem. It supports future NFT liquidity pairs, marketplace routing depth, and creative 

cycles aligned with Era-based releases. This vault holds liquidity positions only and never raw 

tokens, permanently binding the creative output of the Pack to the long-term health and depth of 

its liquidity structure. 

3. Multisig Bridge-LP Vault 

The Bridge-LP Vault is reserved for future cross-DEX and cross-chain expansion as the X1 

ecosystem matures into a multi-venue environment. While it introduces no speculative exposure 



in the present, it preserves structural readiness for interoperability and liquidity continuity across 

future execution venues, under multisignature governance. 

4. Multisig Emergency-LP Vault 

The Emergency-LP Vault is a deep, untouched liquidity buffer designed to withstand severe 

volatility and protect the ecosystem from catastrophic liquidity shocks. It functions as the Pack’s 

shield — deployed only under true emergency conditions and always subject to strict 

multisignature authorization. This vault is not a tool for intervention, but a safeguard against 

systemic failure. 

VI.C — Governance Boundaries and Multisig Control 

Even in a governance-friendly ecosystem, boundaries must be drawn up to prevent securities-like 

behavior or discretionary market control. The Echo Hound Treasury System is governed by four 

immutable principles designed to eliminate discretionary control, prevent market influence, and 

enforce long-term accountability: 

Governance may guide purpose, but never price. 

No vote can authorize market-moving actions, market support, or trading behavior. 

1. No vault may reclaim liquidity. 

LP can only move deeper into Council vaults or be burned — never withdrawn back into 

the open wallet space. 

2. No vault may cross into another. 

Raw token vaults and LP vaults are sealed apart. 

Tokens may not be converted to LP; LP may not be converted to tokens. 

3. All actions require multisig approval. 

No individual may unilaterally sign any movement of funds, ensuring accountability and 

transparency. 

Annual Withdrawal Limits —To reinforce long-term sustainability and prevent treasury overuse, 

each token-only vault is bound by maximum annual withdrawal limits governed by multisig: 

• DevOps Treasury — may use up to 25% of its remaining balance per year. 

• General Treasury — may use up to 20% of its remaining balance per year. 

• Creative Treasury — may use up to 20% of its remaining balance per year. 

• Airdrop Treasury — fixed-schedule withdrawals only; no discretionary use. 

• Ember Vault — only burns; no discretionary use. 

These ceilings ensure the treasuries remain functional for years, while avoiding any perception 

of uncontrolled access or extraction. 

 



VI.D — Vault Logic and Operational Constraints 

The Echo Hound treasury and liquidity architecture is governed through multisignature control, 

explicit operational policies, and hard procedural boundaries designed to prevent 

discretionary market influence or unilateral action. 

Each vault within the system operates under clearly defined, non-overridable constraints 

enforced through multisignature execution, documented governance rules, and purpose-bound 

operational mandates: 

• Token-only treasury vaults cannot initiate swaps, interact with liquidity pools, or 

perform market-making actions. 

• Liquidity (LP) vaults may hold, rebalance, migrate, or burn liquidity positions. 

Conversion of LP positions back into raw tokens is permitted only for non-speculative 

structural purposes — such as liquidity migration to a new decentralized exchange, 

centralized exchange listing requirements, protocol upgrades, or network transitions — 

and may never be used for discretionary selling, price influence, or market extraction. 

• Burn mechanisms are strictly one-directional; assets sent for burn are permanently 

destroyed and cannot be accumulated or reclaimed. 

• Airdrop vaults are one-way distribution vaults; tokens exit only during predefined 

airdrop events. 

• DevOps, Creative, and General Treasuries may deploy tokens for operational or 

ecosystem purposes but may never engage in speculative trading, price support, or 

discretionary market activity. 

• Annual withdrawal limits apply to all token-only treasuries and reset according to on-

chain time progression rather than discretionary approval. 

This separation of responsibilities ensures that no single vault, authority, or process can influence 

market dynamics, reclaim liquidity, or override the structural safeguards of the Echo Hound 

Flywheel. 

 

VI.E — The Purpose of the Vaults 

Together, the treasury architecture reflects a simple and immutable philosophy: tokens fuel the 

story, liquidity fuels the structure and burns fuel the Flame. The vault system exists to preserve a 

closed-loop ecosystem of creation, participation, and renewal — one that operates without 

hidden levers, private influence, or reclaimable liquidity. Each vault is purpose-bound, 

transparently governed, and structurally constrained, ensuring that $HOUND remains durable, 

accountable, and aligned with its guiding principles across every Era of the Pack. 

VI.F — Infrastructure Operations & Validator Participation 

The Echo Hound ecosystem is designed to include direct participation in network infrastructure 

as part of its long-term operational responsibilities. Infrastructure operations are treated as 



essential, non-speculative components that support network reliability, decentralization, and 

technical integrity within the X1 ecosystem. 

Following the initial launch phase and once the ecosystem reaches appropriate operational scale, 

Echo Hound may operate officially designated validator infrastructure on the X1 network under 

the authority of the Echo Hound DevOps multisignature group. These validators will function 

strictly as network infrastructure, not as economic instruments, and will contribute to protocol 

health rather than to generate financial outcomes for token holders. 

Validator operations, when initiated, are funded exclusively through the DevOps Treasury, 

which is allocated specifically for infrastructure, backend systems, monitoring, redundancy, and 

long-term operational sustainability. DevOps funds may be used for validator server costs, 

security hardening, uptime monitoring, and related infrastructure expenses, subject to 

multisignature approval and annual withdrawal limits defined in this whitepaper. 

Any validator rewards generated are retained solely to offset operational costs and support 

infrastructure continuity. Such rewards are not distributed to token holders, are not incorporated 

into tokenomics, and are not used for discretionary liquidity management, price influence, burns, 

governance rights, or Flywheel mechanics. Any permitted use of validator-derived XNT beyond 

operational cost offset — including post-Era dormant HOUND pairing — may occur only under 

the Final Ember framework, within the fixed post-Era window, and subject to multisignature 

execution and published policy constraints. 

Infrastructure operations are intentionally isolated from governance, token supply, and 

marketplace activity. The existence, timing, or performance of validator infrastructure does not 

affect $HOUND utility, pricing, or ecosystem incentives. This separation ensures that network 

participation remains operational in nature and does not introduce yield expectations or 

securities-like behavior. 

Echo Hound’s planned validator participation reflects a commitment to durability, 

decentralization, and responsible ecosystem stewardship — prioritizing network contribution 

over extraction and long-term stability over short-term incentives. 

VI.G — Classification of XNT Inflows 

To preserve structural clarity, regulatory safety, and Flywheel integrity, all XNT entering the 

Echo Hound ecosystem is explicitly classified based on its source and purpose. Not all XNT 

inflows represent the same burden on the system, and therefore they are not treated identically. 

Each inflow is routed only to the layer it directly supports, with no discretionary overlap, market-

facing ambiguity, or implicit economic coupling. 

Expansion XNT 

Source: Era-based NFT mints 

Purpose: Ecosystem expansion and liquidity reinforcement 



XNT generated through Era NFT mints represents structured expansion activity. This XNT is 

routed into the LP-first Flywheel and used exclusively for liquidity pairing according to the 

predefined mechanics of each Era. Expansion XNT is the only XNT category permitted to 

interact with liquidity formation during active Eras. 

Participation XNT 

Source: Governance badge mints and inscription / ordinal mints 

Purpose: Access, provenance, and participation 

XNT generated through governance badge mints and inscription or ordinal actions represents 

participation rather than expansion. These mints grant access credentials, archival provenance, or 

narrative interaction and do not correspond to supply growth, market activity, or liquidity 

demand. 

Participation XNT is treated as an operational participation fee and is routed to the DevOps 

Treasury by default, with clearly bounded allocation to the Creative Treasury where applicable. 

Participation XNT is never used for liquidity pairing, burns, buybacks, or any market-facing 

activity and does not interact with the Flywheel during active Eras. 

Operational / Network XNT 

Source: Validator participation, if and when such infrastructure is operated 

Purpose: Infrastructure cost offset 

XNT generated through validator participation is treated primarily as a network cost offset. 

During all active Eras, validator-derived XNT does not enter tokenomics, liquidity systems, 

governance processes, or Flywheel mechanics. Its sole function during this period is to support 

infrastructure sustainability, including validator operations, monitoring, security, and long-term 

network reliability. 

Under the Final Ember framework, and only after the conclusion of all five Eras, any validator-

derived XNT remaining after operational requirements have been satisfied may become eligible 

for limited, policy-defined use. Such use may include pairing with any remaining unpaired 

HOUND within a fixed post-Era window, subject to multisignature execution, published 

constraints, and the Final Ember ruleset. No validator-derived XNT may be used for 

discretionary market activity, speculative liquidity operations, or price influence. 

Structural Integrity 

This classification ensures that each XNT inflow funds the layer it actually burdens. Expansion 

drives liquidity. Participation sustains operations and provenance. Infrastructure offsets cost. 

Any post-Era exceptions are explicitly bounded, non-discretionary, and isolated from active 

ecosystem mechanics. This separation preserves market neutrality, governance safety, and long-

term Flywheel predictability. 

 



VII. Governance System — The Council of the Echo 

Throughout this section, “the Council” refers exclusively to the community governance body 

composed of Echo Badge holders. This Council provides non-binding guidance on creative, 

narrative, and ecosystem direction only. All treasury, liquidity, burn, and infrastructure actions 

remain exclusively under multisignature execution authority as defined in Sections V and VI.  

The Echo Hound does not move under the will of any single holder, developer, or unseen hand. 

Its destiny is shaped instead by the Council — a growing body of community members who 

carry the Echo Badge and whose collective voice helps guide the long arc of the Pack’s 

evolution, within predefined structural boundaries. 

Governance in the Echo Hound ecosystem is not a mechanism of control, but a ritual of 

participation. It is the chorus of the Pack — a shared signal that influences direction, timing, 

creativity, and expansion — never price, never markets, never the Flame itself. 

The Council exists to reflect the will of those who build, create, and remain aligned with the 

story. It is where myth becomes community, and community becomes movement. 

 

VII.A — The Purpose of Governance 

Governance exists to guide the story, shape the world of the Echo, and ensure that the ecosystem 

grows in a direction chosen by those who actively participate within it. It empowers the 

community while respecting the structural boundaries that protect $HOUND from regulatory 

risk, discretionary control, and market manipulation. 

Governance influences direction, not price. 

Its role mirrors the structure of the Pack itself: 

• Creative decisions remain with the artists and builders who give form to the Echo. 

• Liquidity decisions remain bound to multisignature execution and immutable, policy-defined 

rules. 

• Community expansion and alignment remain with the Council. 

The Council does not command the Flame — 

it tends it. 

 

VII.B — The Echo Badge: Key to the Council 

Membership in the Council is earned through the Echo Badge, a soulbound governance NFT 

minted once per Era and available only during that Era’s active window. The Echo Badge 



represents participation and alignment within the Echo Hound ecosystem and grants the right to 

vote in non-binding Council proposals, strictly within predefined governance boundaries. 

Each Echo Badge is permanently bound to the wallet that earned it and expires at the conclusion 

of its respective Era. 

 

Each Badge: 

• Represents active participation in the ecosystem 

• Acknowledges alignment with the Pack’s values 

• Grants voting rights in non-binding Council proposals 

• Expires at the end of its Era 

• Cannot be sold, traded, transferred, or delegated 

No Echo Badge — past, present, or future — grants rights to assets, revenue, dividends, liquidity 

positions, or price influence. Badges are not investment instruments; they are proof of 

involvement. 

 

Badge Minting Rules 

• Mint Price: 5 XNT 

• Mint Window: Active only during its Era 

• Supply Cap: 1,000 Badges per Era 

• Transferability: None (soulbound) 

 

Eligibility to Vote 

To participate in Council governance, a wallet must: 

• Hold any Echo Badge, and 

• Hold any amount of $HOUND or one HOUND NFT 

(Non-financial alignment requirement) 

 

Special Recognition — The Fivefold Holder 

Any wallet that earns all five Era Echo Badges is recognized as a Fivefold Holder, a title 

honoring perfect alignment across the full Saga. 

Fivefold Holders receive: 

• A Legendary Inscription Airdrop delivered after the conclusion of Era V 

• Recognition within the Pack’s Chronicle 

• Priority access to creative-only governance participation in future expansions 

This recognition is purely artistic and narrative in nature and confers no financial rights, yield, 

utility, or market influence. 

 

VII.C — What the Council Can Vote On 

The Council guides the evolution of the Echo Hound ecosystem through a carefully constrained 

set of governance channels designed to influence direction, creativity, and timing — never price, 

markets, or financial outcomes. Council governance exists to shape how the world of the Echo 

unfolds, not to control economic mechanisms embedded in the Flywheel. 



Council votes may address creative direction across the Saga. This includes decisions related to 

Era themes, NFT aesthetic guidelines, narrative and lore expansion, and the visual identity of the 

marketplace. These votes ensure that the artistic and mythological coherence of the Pack remains 

community-aligned while preserving creative execution in the hands of artists and builders. 

The Council may also vote on matters of ecosystem expansion. This includes approvals of 

partnerships, collaboration proposals, community events, and expansion into new creative or 

narrative verticals. These decisions guide how and where the Echo Hound ecosystem grows, 

without granting authority over liquidity, pricing, or market behavior. 

With respect to treasury usage, all Council votes are strictly advisory in nature and never self-

executing. The Council may signal preference regarding General or Creative Treasury spending 

within predefined annual limits, including grant approvals, marketplace funding, and community 

initiatives. Any such actions require independent multisignature execution in full compliance 

with the Treasury System defined in Section VI. Council governance cannot authorize 

withdrawals, sales, or conversions of treasury assets. 

The Council may also vote on Era timing considerations, including start-date adjustments, art 

release sequencing, and narrative pacing. These decisions allow the Saga to unfold with 

flexibility while remaining anchored to predefined structural constraints. 

Finally, the Council may vote on burn event timing, including the scheduling of Era-end 

Genesis LP burns and Ember Vault burns, strictly within their predetermined boundaries. The 

Council may never alter burn amounts, cancel burn events, or introduce new burn mechanisms 

beyond those already encoded in the Flywheel. 

All Council governance actions are strictly non-financial in nature. No vote may reference token 

price, market behavior, speculative outcomes, or economic return. Governance exists to guide 

the story and structure of the Echo — not to influence the Flame itself. 

 

VII.D — What the Council Cannot Vote On 

To preserve regulatory safety, economic clarity, and the structural integrity of the Flywheel, 

Council governance is bound by strict and non-negotiable constraints. These boundaries ensure 

that community participation remains directional and expressive, never financial, speculative, or 

market-influencing. 

The Council does not, and can never, vote on: 

• Liquidity withdrawal, reduction, or migration into non-LP wallets 

• Any form of token buybacks, price support, or market intervention 

• Discretionary burns outside predefined schedules 

• Modification of Flywheel mechanics or percentage allocations 

• Reallocation of treasury funds beyond defined caps 



• Access to, or control over, DevOps or Council LP vaults 

• Changes to token supply, minting, or destruction rules 

• Creation, removal, or restructuring of treasury or LP vaults 

• Conversion of raw tokens into LP or LP back into raw tokens 

• Alteration of burn amounts, burn timing windows, or deflation schedules 

These prohibitions are absolute and exist to prevent securities-like behavior, eliminate 

discretionary economic control, and ensure that governance remains a force of alignment rather 

than speculation. 

The Flame may be guided by governance — 

but it is never controlled by it. 

 

VII.E — Proposal System & Multisig Enforcement 

All governance actions within the Echo Hound ecosystem are initiated through the Echo 

Governance Portal and executed exclusively by the 3-of-5 multisignature authority. This 

structure ensures procedural integrity, execution accountability, and complete transparency 

across all governance actions. 

Under this system: 

• Every proposal, vote, and execution is publicly recorded 

• Every executable action requires multiple independent signatures 

• No individual may act unilaterally 

• No change may occur outside governance-approved intent 

The multisignature authority functions strictly as an executor, not a decision-maker. It may only 

carry out actions that have been approved by the Council and that fall fully within the predefined 

bounds of the Treasury System and Flywheel architecture. Any proposal that conflicts with hard-

coded treasury limits, Flywheel mechanics, or regulatory constraints is non-executable regardless 

of vote outcome. 

This enforcement layer ensures that governance influence is real, visible, and accountable — 

while remaining structurally incapable of overreach. 

 

VII.F — Governance Philosophy: The Echo of the Pack 

The Echo Hound governance system exists to balance community influence with structural 

safety and regulatory clarity. It is built on two immutable truths: the story belongs to the Pack, 

and the structure belongs to the chain. Governance gives voice to the community, shaping 



direction, creativity, and expansion, while the underlying architecture remains fixed, disciplined, 

and immune to manipulation. 

Governance shapes the story. 

Governance shapes the world. 

But the Flame — the Flywheel itself — remains untouched by centralization, speculation, or 

control. 

The Council carries the voice of the Pack across every Era, guiding the Echo without ever 

gripping the core of its power. This is not governance by force or promise, but governance by 

alignment — a system that listens, responds, and evolves without surrendering its foundations. 

This is governance with purpose. 

Governance with limits. 

Governance with integrity. 

VIII. Verification Portal — The Mirror of the Echo 

In the world of Echo Hound, truth is not assumed — it is proven. 

Every NFT, every Badge, every inscription, every chapter of the Flame must be verifiable, 

immutable, and publicly provable on-chain. 

To preserve trust, transparency, and the mythic identity of the Echo, the ecosystem is supported 

by an official Verification Portal — a cryptographic mirror that reflects the authenticity of all 

artifacts forged within the Pack. 

The Verification Portal allows every holder, creator, and participant to confirm what is real, what 

is canonical, and what belongs to the true lineage of the Echo Hound. 

It is not a marketplace. 

It is not a wallet. 

It is not a game. 

It is the proof-engine of the Pack. 

Through this portal, every asset tied to the Echo — whether digital, narrative, or ritual — is 

authenticated with signatures, hashes, and on-chain state. 

The Pack never guesses. 

The Pack verifies. 

VIII.A — Purpose of the Portal 

The Verification Portal exists for one reason: 

To ensure that every Echo Hound asset is unmistakably genuine, traceable, and 

authenticated through cryptographic proof. 



In an ecosystem built on myth, story, and community-led expansion, authenticity becomes 

sacred. 

The Portal functions as both a shield against counterfeits and a beacon that displays the true 

heritage of every collectible, badge, and inscription. 

It reinforces the Pack’s core philosophy: 

“Nothing is trusted. Everything is verified.” 

The Portal is the connective tissue between the chain, the Web, and the story — a living registry 

of truth. 

VIII.B — Portal Capabilities 

Each verification tool is presented through a clean, unified interface on the Echo Hound website 

and backed by a strictly read-only indexer that aggregates publicly available on-chain data, 

signature checks, and cryptographic hashes. 

1. NFT Authenticity Verification 

Every official Echo NFT can be verified instantly: 

• Contract address 

• Mint address 

• Metadata hash 

• Collection ID 

• Era assignment 

• Rarity classification 

• Inscription linkage (if applicable) 

This confirms that each NFT belongs to the canonical Echo series and is not a forged or 

derivative asset. 

2. Badge Verification (Governance Access) 

The Portal validates any Echo Badge mint: 

• Era of origin 

• Badge ID 

• Holder signature 

• Eligibility state 

• Expiration status 

Only current Era badges grant governance rights. 

This ensures governance remains active, living, and refreshed every chapter. 



3. Inscription Verification 

Mythic and Legendary NFTs may carry unique inscriptions — short lore fragments etched 

permanently into canonical metadata references or on-chain records, depending on inscription 

type 

The Portal verifies: 

• SHA-256 hash of the inscription 

• Whether it matches canonical records 

• Whether it belongs to a specific rarity tier 

• The Era and collection it originates from 

The Portal becomes the library of Echo — confirming every inscription’s place in the myth. 

4. Burn Proofs & Ritual Tracking 

The Portal publicly displays: 

• LP burn events 

• Raw token burns 

• Ember Vault burns 

• Burn transaction IDs 

• Burn timestamps 

Every burn is immutable, irreversible, and viewable as a chapter in the ritual history of the Pack. 

5. Era Completion Verification 

Upon completing an Era, the Portal marks: 

• Era status: OPEN / CLOSED 

• Burn events completed 

• Liquidity added 

• Airdrops completed 

• Governance badge cycle completed 

• Inscription cycle closed 

This provides a transparent timeline of progress across the Five Chapters of the Echo. 

6. Governance Eligibility Check 

The Portal validates whether a wallet is eligible to vote by confirming: 

• Possession of an active Era Echo Badge 

• Signature from the correct holder wallet 



• Zero-transfer verification (soul-bound status) 

• Optional: possession of all Era badges, which unlocks rare recognition status and 

expanded participation in future creative governance cycles  

This ensures the community Council is always composed of active, real, engaged Pack 

members. 

VIII.C — The Portal Architecture 

The Verification Portal runs through a layered, non-custodial architecture: 

Frontend (Website UI) 

Where users interact, connect wallets, generate proofs, and view results. 

Read-Only Backend Indexer 

Caches and organizes: 

• official collection IDs 

• Badge registries 

• burn event logs 

• inscription hashes 

• Era unlock timestamps 

• LP vault history 

Importantly, the backend is read-only — it cannot touch funds or modify state. 

On-Chain Programs & Authority Constraints 

Provide: 

• verification signatures 

• program-derived validation rules 

• token registry checks 

• multisignature authority enforcement 

The Portal never guesses — it checks against the chain. 

 

 

VIII.D — Lore Function: The Mirror of the Pack 



In the mythos of the Echo, the Verification Portal is more than a tool — it is a mirror. 

A mirror that reveals: 

• which Echoes are real 

• which badges have earned their light 

• which inscriptions belong to the ancient Flames 

• which vault burns have been honored 

• which souls stand in council with the Pack 

Just as the Echo never lies in the story, the Portal never lies in the chain. 

It binds the narrative to the ledger, uniting myth with math and story with state. 

 

VIII.E — The Portal as the Guardian of Authenticity 

The Verification Portal ensures the Echo Hound ecosystem remains: 

• trustless 

• transparent 

• impossible to counterfeit 

• deeply tied to its lore 

• permanently traceable through its rituals 

In a world where anyone can mint a token, forge a JPEG, or copy metadata, the Echo Hound 

stands apart: 

Through verification. 

Through truth. 

Through the Mirror of the Echo. 

IX. NFT Ecosystem — The Five Eras of the Echo 

The NFT ecosystem of Echo Hound is not an accessory to the token; 

it is the glowing spine of the entire mythos — 

the visible manifestation of the Echo itself. 

Across five sequential Eras, the Hounds emerge, evolve, fracture, and ultimately archive 

themselves into the vast stillness of the X1 cosmos. 

Each Era introduces a distinct visual identity, rarity structure, and narrative function. 

Each mint contributes energy to the Flame, feeding the liquidity foundations that sustain the 

Pack. 



Every action within the NFT ecosystem follows the same recursive rhythm that governs all of 

Echo Hound: 

Creation → Participation → Liquidity → Reflection → Renewal. In this cycle, the NFTs are 

the visible Echo — 

the stories made manifest, the art that carries the myth, 

the anchors that connect the Pack across all five chapters. 

IX.A — The Chronicle of the Five Eras 

Mint prices for each Era are denominated in XNT and reflect target values at the time of design; 

USD equivalents are illustrative only and not guaranteed. 

The NFT airdrop percentages shown below (20%, 15%, 10%, 5%, 0%) represent the portion of 

each Era’s NFT supply distributed through non-public mint allocation at the moment the Era 

opens. These allocations are strictly limited to the defined NFT supply of each Era and are never 

used for promotions, giveaways, rewards, or discretionary distribution. 

NFT airdrop allocation tapers progressively across the Saga. Early Eras remain intimate and 

tightly held, reflecting the origins of the Pack when the Echo was small and newly awakened. As 

the universe expands, later Eras transition toward broader public participation, culminating in a 

final Era distributed exclusively through public minting. 

All remaining NFTs enter public minting under the pricing, rarity, and scheduling rules defined 

in Section IX.F, ensuring that each Era maintains a predictable and transparent framework: fixed 

NFT supply, fixed rarity structure, controlled inscription eligibility, and mint mechanics aligned 

with liquidity-first economics. 

Together, these parameters ensure that every Era is distinct yet interconnected — a progression 

of story, art, and structure that unfolds with the precision of a celestial mechanism. The 

Chronicle is not merely a table; it is the codified architecture of the Echo itself, guiding every 

step of the Pack from ignition to Archive. 

Table 6- The Chronicle of the Five Eras 

Era Title 
Approx. 

Supply 

Airdrop 

% 

Public 

Mint 

% 

Mint 

Price 

(XNT) 

Cosmic 

Domain 
Narrative Essence 

Rarity 

Distribution 

Inscription 

Eligible (10%) 

I 

Genesis of 

Echo — 

The 

Awakening 

≈ 300 20% 80% 
20 

XNT 

Solar 

surfaces & 

nebular 

cradles 

Plasma, flare, and primordial 

ignition birth the first Echo 

Hounds — molten silhouettes 

rising from the ignition horizon. 

The first Hounds emerge amid 

stellar winds — guardians born 

alongside the chain itself, rising 

as the cosmos takes its first 

breath. 

Common 165 · 

Uncommon 75 · 

Rare 36 · 

Legendary 21 · 

Mythic 9 

30 total (21 

Legendary + 9 

Mythic) 



Era Title 
Approx. 

Supply 

Airdrop 

% 

Public 

Mint 

% 

Mint 

Price 

(XNT) 

Cosmic 

Domain 
Narrative Essence 

Rarity 

Distribution 

Inscription 

Eligible (10%) 

II 

Solar 

Wardens 

— Stellar 

Wanderers 

≈ 1,000 15% 85% 
25 

XNT 

Magnetars, 

binary stars 

& stellar 

winds 

The Pack becomes stellar 

sentinels; magnetic arcs trace 

their forms as they guard infant 

stars. The Pack rides magnetic 

storms and threads between 

neutron pulses, moving like 

protectors across newborn 

suns. 

Common 550 · 

Uncommon 250 · 

Rare 120 · 

Legendary 70 · 

Mythic 30 

100 total (70 

Legendary + 30 

Mythic) 

III 

Event 

Horizon — 

The 

Descent 

≈ 2,000 10% 90% 
30 

XNT 

Black holes, 

accretion 

disks & 

gravitational 

shear 

Gravity deepens; forms stretch 

and distort as the Pack 

confronts collapse at the edge 

of oblivion. The Hounds 

approach gravity’s heart — 

reshaping and elongating at the 

threshold of cosmic collapse. 

Common 1100 · 

Uncommon 500 · 

Rare 240 · 

Legendary 140 · 

Mythic 60 

200 total (140 

Legendary + 60 

Mythic) 

IV 

Quantum 

Chorus — 

Voices 

Beyond 

Light 

≈ 1,500 5% 95% 
35 

XNT 

Quantum 

voids, 

cosmic 

strings & 

harmonic 

lattices 

Multiplicity and resonance — 

the Echo splits into layered 

selves, fractal silhouettes in 

quantum harmony. The Pack 

transcends light, diverging into 

harmonic echoes that ripple 

across the quantum lattice. 

Common 825 · 

Uncommon 375 · 

Rare 180 · 

Legendary 105 · 

Mythic 45 

150 total (105 

Legendary + 45 

Mythic) 

V 

The 

Archive — 

The Return 

≈ 1,000 0% 100% 
45 

XNT 

Sanctuaries 

of X1, 

memory 

vaults & 

cosmic ruins 

Fragments, memories, runes, 

and coordinates gather in the 

Archive — preserving the final 

signal of the Pack. The Pack 

returns home carrying every 

echo of creation — their forms 

etched with the remnants of 

cosmic memory. 

Common 550 · 

Uncommon 250 · 

Rare 120 · 

Legendary 70 · 

Mythic 30 

100 total (70 

Legendary + 30 

Mythic) 

Table 6 — Summary of The Chronicle of the Five Eras 

The Chronicle table defines how each Era evolves across rarity distribution, total supply, visual domain, 

narrative significance, and inscription eligibility. It serves as the structural, economic, artistic, and 

narrative blueprint for the five-Era Echo Hound Saga, ensuring that each Era remains distinct yet 

interconnected within a single, coherent system, while maintaining consistency in liquidity mechanics and 

treasury alignment. 

 

 

 

 

 

 



IX.A.1 — Supporting Lore, Rarity, and Attribute Structure 

Rarity Structure & Inscription Eligibility  

Each Era’s supply stratifies into five rarity tiers: 

• Common — foundational silhouettes 

• Uncommon — expanded palettes and subtle deviations 

• Rare — distinct cosmic signatures 

• Legendary — myth-defining archetypes 

• Mythic — apex manifestations of Echo energy 

Exactly 10% of each Era’s supply is inscription-eligible, composed of: 

• 7% Legendary — conduits of lore 

• 3% Mythic — apex singularities 

Only these relic-bearing Hounds may bind X1Vault inscriptions into the chain. 

The Six Cosmic Attribute Layers 

Each Hound carries a mythic anatomy shaped by the Era that forged it: 

1. Core Form — plasma bodies, magnetic silhouettes, gravitational stretch, resonant shapes 

2. Elemental Signature — solar fire, magnetic bloom, lensing distortion, harmonic 

shimmer, archival ether 

3. Crown & Silhouette Features — halos, spines, corona arcs, geometric fractures 

4. Eye Phenomena — supernova pupils, event-horizon rings, interference glints 

5. Aura & Field Layer — solar bloom, gravitational ripple, quantum shimmer, archival 

dust drift 

6. Background Cosmos — nebular cradles, void horizons, starfields, quantum lattices 

• Commons define the Era 

• Uncommons diversify its palette 

• Rares anchor cosmic motifs 

• Legendaries embody myth 

• Mythics perfect the Era’s cosmic identity 

Cross-Era Evolution of Form 

The Hounds mutate with the expanding cosmos: 

• Era I — Genesis: molten contours, flareborne halos 

• Era II — Solar Wardens: magnetic arcs, aurora gradients 

• Era III — Event Horizon: gravitational stretch, singularity shadows 

• Era IV — Quantum Chorus: harmonic doubling, fractal splits 



• Era V — The Archive: dust-veiled silhouettes, rune fragments, fading echoes 

This progression forms the Pack’s evolutionary biography — 

a single species unfolding through flame, star, collapse, probability, and memory. 

IX.B — Inscriptions on X1Vault: Relics of the Echo 

Inscriptions are not financial tools. 

They are story artifacts — immutable runes inscribed into the substrate of the X1 chain itself. 

Each eligible NFT contains a metadata field such as: 

"inscription_eligible": true, 

"inscription_series": "era3-eventhorizon", 

"inscription_type": "mythic" 

This metadata governs inscription access: 

1. Metadata as Gatekeeper 

If the field exists and is true, the Hound may mint a relic. 

Commons, Uncommons, and Rares cannot. 

2. Verification Portal Integration 

Users connect wallets; the system reads metadata directly; 

inscriptions appear only when earned. 

3. One-Time Claim 

Minting a relic inscription marks the NFT as “claimed,” 

preventing duplication. 

4. Narrative Content 

Inscriptions may contain: 

— fractal sigils 

— mythic overlays 

— coordinates to lost regions 

— encoded lore phrases 

— fragments from the Chronicle 

These inscriptions sit outside the liquidity system, 

outside tokenomics, 

outside mechanics — 

they are pure Echo. 

 

IX.C — Era Mint Proceeds & the Liquidity-First Rule 



Echo Hound adheres to a unified inflow model, one that preserves the structural harmony 

between NFTs and liquidity. 

100% of all NFT mint proceeds flow into a single multisig-controlled vault: 

The Era Pairing Engine Vault (EPEV) 

This vault is a multisignature-controlled treasury vault that holds the XNT gathered across an 

Era. It has one purpose and one purpose only: 

→ Pair as much HOUND as possible into Era LP. 

No splits. 

No secondary vaults. 

No discretionary burn funds. 

Only the structural reinforcement of liquidity — 

the lifeblood of the Pack. 

If the EPEV contains enough XNT to pair the Era’s allocated HOUND, 

pairing proceeds. 

If not, the Flywheel pauses. 

No buy-and-burn occurs. 

No alternative mechanic substitutes for pairing. 

All pairing, burning, and LP operations are executed by multisig operators following Council-

approved policy, not by governance directly. There is no programmatic routing or autonomous 

contract execution; all actions are performed using standard X1 tooling, minimizing complexity 

and avoiding reliance on smart-contract audits. 

Any leftover XNT after pairing rolls forward to reinforce the next Era. 

Any leftover unpaired HOUND also rolls forward. 

The liquidity grows in stages, 

layer upon layer — 

a spiral of reinforcement across all five Eras. 

 

IX.D — NFTs as Identity, Not Governance 

Era NFTs do not grant governance power. 

They grant presence. 

A wallet holding Era NFTs may qualify for: 



• Echo Badges (Section VII) 

• creative-direction input 

• narrative polls 

• aesthetic feedback loops 

• inscription-access roles 

• Pack prestige and identity layers 

These privileges are: 

• non-financial 

• non-yielding 

• participation-based 

• untradeable rights within the Pack 

Echo Hound values identity above influence. 

The Pack is shaped not by wealth, but by presence. 

 

IX.E — The Visible Echo 

The Echo is more than a token. 

It is more than LP, more than supply, more than burns. 

The NFTs are the visible Echo — 

the manifestations of the Flame’s memory. 

Through them, holders witness: 

• the expansion 

• the contraction 

• the scars left by liquidity events 

• the relics encoded in inscriptions 

• the fivefold mythology of the Pack 

Each NFT is a shard of the Chronicle, 

a record of the Pack’s journey across fire, gravity, probability, and silence. 

To hold one is to carry a fragment of the Echo across time. 

 

IX.F — The Echo Hound 4K Artwork Storage Architecture 

Dual-Layer Imagery for a Myth Forged in Flame 



The Echo Hound universe is built on imagery as much as narrative. 

Across five Eras, the Pack transforms through plasma, gravity, quantum resonance, and archival 

silence. 

To honor this evolution, the artwork of Echo Hound is crafted at a fidelity far beyond standard 

NFT collections, using a dual-resolution architecture engineered specifically for the X1 

ecosystem. 

This system preserves ultra-high-detail 4K masters for collectors while serving lightweight 2K 

public previews to the broader network, achieving the impossible balance between: 

premium visual fidelity, low bandwidth cost, cryptographic integrity, and long-term scalability. 

Echo Hound’s visual identity is not simply displayed — it is protected, encrypted, and 

selectively revealed through story-driven mechanics. 

 

IX.G — Dual-Resolution Design: The Public Echo and the Private 

Flame 

Each NFT is generated through a proprietary SDXL/ControlNet pipeline, producing a 

2048×2048 core composition before undergoing AI-enhanced super-resolution to create a true 

4096×4096 (4K) master image. 

From this origin point, two distinct visual assets emerge: 

The Public Echo — a 2K WEBP rendering 

lightweight, efficient, optimized for X1 marketplaces and wallet display. 

The Private Flame — an encrypted 4K PNG master 

the highest-detail version of the Hound, reserved exclusively for the verified holder. 

This separation mirrors the Echo Hound myth itself: 

The public Echo is the light the world sees. 

The private Flame is the truth carried only by the bearer. 

The public version ensures fast display, low Lighthouse/IPFS bandwidth, and broad accessibility. 

The private master preserves printable, archival-grade fidelity without exposing raw media to the 

open internet. 

 

 

 

 



IX.G.1 — Why 4K Masters Are Not Stored On-Chain 

While X1Vault inscriptions make permanent on-chain data storage possible, storing multi-

megabyte artwork is neither cost-effective nor scalable for a collection of this size. 

A single 8–12 MB 4K file would cost 80–150 XNT to inscribe — a cost that compounds 

dramatically across thousands of NFTs. 

Instead, Echo Hound adopts a modern hybrid model: 

on-chain hashes, proofs, and keys 

paired with 

off-chain encrypted, owner-restricted media. 

This ensures both cryptographic verifiability and economic feasibility. 

The chain holds the truth of the file, not the file itself. 

 

IX.G.2 — Encrypted 4K Storage Through Lighthouse 

The 4K asset pipeline is secured through encrypted Lighthouse storage. 

Before upload, each master image is encrypted locally. 

Only the encrypted file and its associated hash are stored in decentralized storage. 

Decryption keys remain inaccessible to the public and can only be unlocked through a wallet-

based verification flow inside the Echo Hound interface. 

This architecture provides: 

• protection against scraping 

• bandwidth minimization 

• privacy for collectors 

• integrity for archival quality 

• scalability across all five Eras 

Bandwidth is consumed only when a rightful owner chooses to retrieve their master file — an 

event that typically happens once and remains optional. 

 

 

 

 

 

 



IX.G.3 — The 4K Unlock Ritual: A Collector’s Flame 

When a collector acquires an Echo Hound NFT, they may initiate the Unlock Ritual to claim 

their encrypted 4K master. 

The process unfolds in five steps: 

1. Wallet Connection 

The holder connects the wallet containing the NFT. 

2. Ownership Verification 

The system checks the NFT’s mint and owner fields directly on-chain. 

3. Key Retrieval 

The application accesses the encrypted CID, file hash, and the encrypted decryption key (or the 

parameters for deriving that key). 

4. Local Decryption 

The encrypted 4K file is downloaded and decrypted inside the user’s browser, never passing 

through any third-party server. 

5. The Flame Revealed 

The holder receives the true 4K master: 

a cosmic hound rendered in full elemental detail, the highest visual form of their Echo. 

Only the true owner ever touches the unencrypted master. 

This further deepens the mythos: 

each Hound’s truest form is revealed only to the one who carries it. 

 

IX.G.4 — Public vs Private Image Layers: An Ecosystem of Light and 

Shadow 

The public preview layer is designed for speed, accessibility, and marketplace integration. 

The private master layer is designed for permanence, craftsmanship, and exclusivity. 

The public layer is lightweight and global. 

The private layer is powerful and intimate. 

This structure ensures that Echo Hound remains visually premium without incurring unnecessary 

cost or degrading performance across the X1 network. 

 

 



IX.G.5 — Integration with Hidden Keys, Artifacts & X1Vault Inscriptions 

Echo Hound’s inscription architecture synergizes perfectly with its 4K storage system, enabling 

advanced relic mechanics without requiring smart-contract upgrades or audits. 

Some Legendary and Mythic NFTs may contain hidden keys embedded in their: 

metadata 

lore text 

visual composition 

or inscription fields 

When a user submits this key to the X1Vault interface, the system compares it against an on-

chain hashed value. 

If the key matches, the Hound unlocks its Artifact, allowing the holder to mint a linked X1Vault 

inscription — a cosmic sigil, a rune, a coordinate fragment, or a secret Echo embedded in the 

fabric of the blockchain. 

Artifacts may also include their own encrypted 4K masters, accessible only to their bearer, 

further expanding the Echo’s secret depth without burdening the network. 

This system uses hashed secrets, metadata verification, encrypted deliverables, and owner-gated 

access. 

No programs are required, no audits are needed, and nothing affects tokenomics. 

 

IX.G.6 — Why This Architecture Completes the Echo Hound Vision 

Echo Hound is a universe of mythic flame and collapsing stars. 

Its imagery must honor that ambition. 

This architecture enables Echo Hound to deliver: 

ultra-high-fidelity art 

exclusive collector value 

infinite scalability 

on-chain verifiability 

off-chain safety 

ecosystem efficiency 

and deep narrative integration 

without compromising cost, performance, or decentralization. 



Through this dual-layer system, every Echo Hound NFT becomes not just a token, but a living 

artifact of the Pack, carrying both its public Echo and its private Flame across the fivefold 

Chronicle. 

 

X. XNM Integration Layer — PoW Origins of X1 

This section exists for historical and cultural context only. The XNM Integration Layer is not a 

core system of Echo Hound and introduces no ongoing dependencies, economic coupling, or 

future obligations. 

The XNM Integration Layer exists to acknowledge the Proof-of-Work origins of the X1 network 

and to define how that legacy is honored within the Echo Hound ecosystem. XNM is not 

incorporated as a financial mechanism, governance tool, or liquidity component. Instead, it 

functions as a symbolic and cultural recognition layer — preserving the computational history 

that predates validators, smart contracts, and the modern SVM architecture. This section 

establishes context only; it does not introduce dependencies, obligations, or economic 

assumptions within Echo Hound’s core systems. 

X.A — What Is XNM? 

Long before the Echo awakened, before HOUND carved its path across the chain, XNM marked 

the first spark of creation on X1. 

Forged through real computation, every unit of XNM represents a moment of expended energy 

— a pulse of entropy converted into order. 

Mined using the Argon2id hashing algorithm, XNM emerged from a time when the network 

relied not on validators or smart contracts, but on raw computational force wielded by early 

pioneers. 

During PoW mining epochs: 

• difficulty surges with each new miner 

• annual halvings carve scarcity into its supply 

• GPUs radiate the heat of creation 

• miners bear genuine energy costs 

• EVM ↔ SVM address linkages preserve identity across eras 

Although X1 later transitioned to an SVM-based architecture, the PoW epoch remains its 

ancestral layer — the buried strata of the chain’s formative history. 

XNM is the ember left from that forge. 

 



X.B — Why Integrate XNM Into Echo Hound? 

Echo Hound is built on transparency, contribution, and world-building depth. 

XNM holders embody these principles through: 

• Fair Labor — XNM was earned, not allocated 

• Energy Expenditure — miners powered the early network 

• Decentralization Roots — PoW contributed to X1’s earliest structure 

• Cultural Weight — PoW tokens carry unique prestige 

Echo Hound does not rely on XNM for financial functions. 

Instead, XNM serves as a prestige recognition layer — a symbolic bridge between 

computational origins and the evolving mythology of The Echo. 

 

X.C — The Role of XNM in Echo Hound 

Within the Echo ecosystem, XNM functions as: 

• a prestige identifier (“Forgemaster” status) 

• a cultural and narrative bridge to the chain’s origins 

• a recognition tier for early contributors 

• an access credential for a single, special side-collection 

XNM does not alter or influence: 

• HOUND tokenomics 

• treasury flows 

• the Flywheel 

• liquidity architecture 

• governance authority 

• Era supply or rarity 

This preserves full systemic clarity while honoring XNM’s PoW lineage. 

 

X.D — XNM Integration Features 

The XNM Integration Layer includes two narrowly scoped, one-time recognition features 

designed to honor Proof-of-Work contributors without introducing ongoing obligations, 

economic dependency, or systemic coupling. These features are finite, optional, and non-

recurring, and they do not alter Echo Hound’s tokenomics, governance structure, liquidity 

mechanics, or Era progression. 



 

 

X.D.1 HOUND Airdrop for XNM Holders (Echo Expansion Event) 

During the Echo Expansion phase, between Era I and Era II, wallets holding XNM at a 

predefined snapshot may receive a one-time, fixed allocation of $HOUND as a symbolic 

recognition of their early computational contribution to the X1 network. 

This airdrop: 

• occurs only once, during the Echo Expansion phase between Era I and Era II 

• uses a fixed allocation defined in advance 

• confers no ongoing rights, privileges, or expectations 

• does not establish future rewards, emissions, or dependency 

The airdrop exists solely as an acknowledgment of historical participation and does not create 

any entitlement to future distributions, governance influence, or economic benefit. 

X.D.2 — The Forged Mythos Collection  

(Interlude Between Era II → Era III) 

Between Era II and Era III, Echo Hound introduces a single, self-contained side collection 

known as the Forged Mythos Collection. This interlude series exists outside the Five-Era 

Chronicle and serves as a narrative and cultural homage to X1’s Proof-of-Work origins. 

The Forged Mythos Collection is: 

• minted only once 

• accessible exclusively to wallets holding XNM 

• limited in supply and scope 

• independent of Era supply, rarity curves, and progression mechanics 

Narratively, the collection represents artifacts from the pre-SVM epoch — creations forged 

through computation rather than cosmic emergence. Structurally, it functions as a closed, 

commemorative chapter that does not recur, expand, or integrate into future Era mechanics. 

The Forged Mythos Collection honors XNM miners as precursors to the Pack — contributors 

whose computational labor formed the buried foundation upon which the modern Echo was later 

built. 

 



X.E — The Forged Mythos Collection 

200 Total Supply — XNM-Gated — 30 XNT Mint Price 

This collection does not modify the Five-Era Chronicle. 

It exists as a side-chapter, a hidden lineage forged through computation rather than cosmic 

formation. 

Key Features 

XNM-Gated Mint 

Only wallets holding XNM may mint. 

There is no public phase. 

Mint Price: 30 XNT per Artifact 

Aligned with the Era II → Era III progression. 

20% Inscription-Enabled (40 Artifacts) 

Inscription capability is reserved for the highest tiers: 

• 10 Mythics 

• 30 Legendaries 

These inscriptions serve as permanent computational etchings — relics of the PoW forge. 

PoW-Inspired Visual Identity 

Traits include: 

• Argon-fire markings 

• GPU-forged metalwork 

• Voltage halos 

• Memory-shard fractals 

• Forgemaster insignias 

Narrative Role 

The Mythos Hounds are not merely companions of the Pack — 

they are its precursors, artifacts from the pre-SVM forge unearthed only by those who still carry 

the spark of XNM, 

the earliest flame of the chain. 

 

 

 

 

 



X.F — The Forgemaster Badge (Identity Layer) 

Wallets holding XNM receive a Forgemaster Badge, displayed across: 

• the Verification Portal 

• marketplace identity panels 

• minting interfaces 

• community dashboards 

This badge permanently acknowledges their role as early computational contributors to X1. 

X.G — Future Expansion Possibilities 

These enhancements may be explored later, but are not promised: 

• optional inscription-based evolutions 

• compute-themed cosmetic upgrades 

• narrative expansions relating to X1’s PoW epoch 

• identity-tier progression linked to XNM holdings 

Any such additions will only be introduced if they strengthen the Echo Hound ecosystem without 

increasing complexity or operational burden. 

X.H — Commitment to Miners 

XNM miners were the first to expend real computation, energy, and time to support the 

foundation of X1. 

Echo Hound honors their contribution through: 

• launch inclusion 

• exclusive mint access 

• prestige-tier NFT artifacts 

• identity recognition 

• mythic integration into the Echo universe 

The XNM Integration Layer ensures that XNM’s PoW heritage remains a living, honored part of 

the Echo Hound Saga. 

 

 

 



XI. The Cosmic Pack — Identity of the Echo 

The Echo Hound ecosystem is not simply a protocol. 

It is a constellation of individuals whose actions shape the unfolding saga of the Echo. 

The Pack is not bound by price, speculation, or status. It is bound by story, transparency, and 

contribution — a fellowship that exists because its members choose to build, preserve, and 

participate rather than wait. Across the five Eras, the Cosmic Pack forms the invisible 

architecture behind the Echo. Its members do not influence mechanics or markets; they animate 

the myth. 

Together, the Pack gives the Echo its living form. 

The Roles of the Cosmic Pack 

1. The Holders 

Those who carry $HOUND as a symbolic signal of alignment. Holders are the persistent pulse of 

the Echo — the steady heartbeat of the Flywheel that reflects belief, continuity, and presence 

rather than speculation. 

2. The Creators 

Artists, storytellers, designers, developers, and builders who expand the Echo’s visual, narrative, 

and cultural landscape. Creators give form to the myth, shaping how each Era is seen, felt, and 

remembered. 

3. The Wardens 

Participants who earn the Echo Badge and take part in governance. Wardens shape direction, 

pacing, and alignment — never price. Their role ensures that the Pack guides the world of the 

Echo without interfering in its economic structure. 

4. The Archivists 

Collectors who preserve the Chronicle across all five Eras — inscriptions, relics, rare variants, 

and historical artifacts of the Flame. Archivists safeguard memory, ensuring that nothing forged 

in the Echo is lost to time. 

5. The Flamekeepers 

The multisignature stewards who uphold predefined liquidity, treasury, and burn boundaries. 

Flamekeepers protect the system not through authority or discretion, but through discipline and 

adherence to immutable structure. 

Together, these roles form the living organism that surrounds the Echo Hound. The Pack evolves 

alongside the Flywheel — not as spectators, but as co-authors of its movement. 



The Cosmic Pack is the soul of the Echo: 

a community that keeps the Flame alive 

without ever touching the mechanics that govern it. 

XII. Utility Overview — The Purpose of HOUND  

$HOUND is the connective tissue of the Echo Hound universe, serving a functional, cultural, 

and narrative role rather than a financial one. It does not promise yield, profit, dividends, 

appreciation, or economic return of any kind. Instead, the meaning and relevance of $HOUND 

emerge through use, identity, access, and participation within the Echo Hound ecosystem, 

aligning holders with the story, structure, and creative evolution of the Pack. 

XII.A — Access Utility 

Holding $HOUND enables optional participation in: 

• Marketplace identity layers 

• Inscription interactions (non-financial) 

• Creative or community events 

• Governance badge qualification 

• Lore-based unlock experiences 

These are access privileges, not economic rights. 

 

XII.B — Creative Ecosystem Utility 

Within the artistic and narrative engine of the Echo: 

• $HOUND may serve as a symbolic medium for creator tools 

• It may act as “ink” for inscription-style mechanisms 

• It integrates into future creative or aesthetic smart-contract utilities 

These utilities express culture — never financial gain. 

 

XII.C — Marketplace Utility 

Within the Echo Marketplace, $HOUND may unlock: 

• Cosmetic features 

• Metadata expansions 

• Profile upgrades 



• Lore-tied collectibles 

• Pack-aligned visual identities 

All utilities are aesthetic, narrative, or experiential, not yield-based. 

XII.D — Governance Qualification Utility 

$HOUND is not a governance token. 

However, holding any amount qualifies a wallet to mint the Era’s Echo Badge — 

the actual governance primitive. 

This ensures: 

• No financial voting rights 

• No token-based control 

• No securities implications 

Governance influences creativity and culture, not liquidity or price. 

 

XII.E — Protocol Alignment Utility 

Within the Flywheel, $HOUND acts as the gravitational center: 

• NFT mints tighten the supply 

• LP expansions deepen liquidity 

• Burns reduce circulating volume 

• Eras synchronize narrative and structure 

Utility emerges from alignment with the system, never from financial promises. 

XIII. Echo Hound Labs — Documentation, Experimentation 

& Community Resources 

Echo Hound Labs is a community-facing documentation and experimentation initiative dedicated 

to sharing practical, reproducible technical knowledge derived from hands-on interaction with 

blockchain infrastructure and tooling. 

Echo Hound Labs exists to publish transparent, CLI-first documentation that allows builders, 

operators, and community members to observe real workflows, understand operational decisions, 

and replicate processes independently if they choose. The focus of Labs is educational and 

informational — not promotional, financial, or operational. 



Through Echo Hound Labs, contributors document experimentation and learning related to: 

• CLI-based workflows and tooling 

• validator setup, configuration, and monitoring (educational reference only) 

• secure key management and authority separation 

• interpretation of epochs, vote credits, rewards, and network metrics 

• common operational mistakes and mitigation strategies 

• token and metadata interactions where relevant 

All materials are derived from real experimentation and emphasize accuracy, safety, and 

reproducibility over abstraction or marketing language. Documentation is published openly so 

that others may audit, adapt, or extend the work independently. 

Echo Hound Labs is fully separate from the Echo Hound protocol, tokenomics, treasury 

systems, governance framework, and validator operations. Labs does not control infrastructure, 

does not receive validator rewards, does not manage funds, and does not participate in protocol 

decision-making. 

While Echo Hound Labs may reference insights gained through real infrastructure participation, 

it does not operate validators itself and does not represent protocol-level dependency. Its purpose 

is to strengthen the broader X1 ecosystem by lowering technical barriers, improving 

transparency, and encouraging responsible participation. 

Echo Hound Labs reflects a builder-first philosophy: participation before promotion, clarity 

before abstraction, and shared knowledge as a foundation for long-term ecosystem health. 

XIV. Roadmap— The Path of the Echo 

The Echo Hound saga unfolds across deliberate phases, mirroring the fivefold Chronicle of the 

Pack. 

Each phase activates new infrastructure, new creative layers, new liquidity cycles, and new 

chapters of the myth. 

This roadmap is not a promise of profit nor a projection of value — 

it is a narrative and technical sequence describing what the Pack will build, 

how the Flywheel expands, and where the Echo travels next. 

Phase I — Genesis Activation (Months 0–3) 

The ignition of the Flame. 



Core Deliverables 

• Launch of $HOUND 

• Execution of the Genesis Liquidity Seal (40% of supply paired permanently) 

• Initialization of multisig and token-only treasury vaults (Treasuries, Council LP vaults, 

Ember Vault, Airdrop Treasury) 

• Establishment of the Pack’s community channels — Telegram, Twitter, and website 

launch 

• Deployment of the Official EchoHound Website (v1) 

• Deployment of the Verification Portal (v1) 

o NFT authenticity checks 

o Inscription eligibility detection 

o Burn & LP logs 

• Completion of all Era I metadata, trait architecture, rarity distribution, and narrative 

alignment 

Lore Milestone 

The first howl cuts through the void and the flame rises.  

Phase II — Era I & Marketplace Foundations (Months 3–6) 

The Awakening of the first Pack. 

Core Deliverables 

• Era I – Echo Guardians | “The Awakening 

• Pairing of XNT with Era I’s 2% HOUND allocation 
• First Airdrop (Genesis Drop) to early $XNM holders 

• Activation of Legendary + Mythic inscriptions 

• Verification Portal expansion: 

o rarity viewer 

o inscription previews 

o Era I provenance tracking 

• Marketplace (v0.5) release: 

o NFT explorer 

o metadata inspector 

Lore Milestone 

From plasma and flare, the first Echo Hounds take form and awaken amid stellar winds and their 

Echo begins; the howl forges the chain itself. Identity badges and Genesis-tier roles mark the earliest 

Pack guardians. 

 



Phase III — Marketplace Expansion & Era II (Months 6–12) 

The Pack steps into the wider stellar domain. 

Core Deliverables 

• Marketplace (v1.0) 

o full browsing 

o rarity heatmaps 

o creator dashboards 

• Era II — Solar Wardens mint 
• Second Airdrop (Echo Expansion) for new $HOUND supporters 

• Pairing of XNT with Era II’s 5% HOUND allocation 

• New inscription series for Legendary & Mythic 

• Expanded narrative modules on the official site 

Lore Milestone 

Solar winds carve their silhouettes; the Wardens rise as stellar guardians. 

 

Phase IV — Event Horizon Cycle (Year 2) 

Where gravity bends the Pack into impossible forms. 

Core Deliverables 

• Era III — Event Horizon mint 

• Pairing of XNT with Era III’s 9% HOUND allocation 

• Verification Portal (v2): 

o Era timeline visualization 

o inscription provenance 

o LP-depth analytics 

• Marketplace upgrades 

o inscription-chain viewer 

o multi-Era search 

Lore Milestone 

Light fractures. Identity stretches. The Pack descends toward collapse. 

 

Phase V — Quantum Expansion (Years 2–3) 



The Echo splits into layered realities. 

Core Deliverables 

• Era IV — Quantum Chorus mint 

• Pairing of XNT with Era IV’s 9% HOUND allocation 

• Marketplace (v2.5): 

o fractal rarity heatmaps 

o Pack profile pages 

o inscription collections 

• Community creative cycles 

• Optional collaborations introduced through governance 

Lore Milestone 

Multiplicity and resonance — the Pack becomes a chorus of probability. 

 

Phase VI — The Archive & The Final Ember (Year 3+) 

The Chronicle completes; the signal is preserved. 

Core Deliverables 

• Era V — The Archive mint 

• Pairing of XNT with Era V’s 5% HOUND allocation 

• Completion of the final community airdrop cycleArchive inscriptions and the 5-Era 

collector recognition 

• The Final Ember Ritual 

o Burn of all remaining unpaired HOUND 

o Burn of the remaining Launch Burn Bucket 

o Conditional allocation of any surplus XNT (if available), subject to Final Ember 

policy and multisignature execution: 

• 30% → Final Buy & Burn of $HOUND 

• 50% → DevOps Treasury 

• 10% → Creative Treasury 

• 10% → General Treasury 

• Finalization of the Chronicle of the Pack as a complete, immutable record 

Lore Milestone 



The Archive closes. 

The Echo does not die — it becomes eternal. 

 

XV. The EchoHound Marketplace — Interface of the Flywheel 

The EchoHound Marketplace is planned as the primary interface through which the Echo 

Hound ecosystem becomes visible, navigable, and experiential over time. It is not intended to 

function as a speculative trading venue or revenue-generating platform, but as a coordination 

and expression layer where identity, provenance, narrative, and participation converge. 

The Marketplace is being developed incrementally alongside the Chronicle of the Pack. Its 

purpose is to reveal the state of the ecosystem across each Era — reflecting creation, burn, 

renewal, and transparency in a form that participants can explore and interact with, rather than to 

optimize for transaction volume or price discovery. 

Purpose and Scope 

When fully realized, the EchoHound Marketplace is intended to serve as: 

• a presentation layer for Echo Hound NFTs and Era-based collections 

• a provenance and verification surface for inscriptions, relics, and metadata 

• a narrative interface visualizing the progression of the Pack and the Chronicle 

• an identity layer where wallets express Pack alignment, achievements, and historical 

participation 

All Marketplace interactions are designed to remain experiential, aesthetic, or informational in 

nature. The Marketplace does not promise yield, revenue sharing, or financial return. 

Planned Marketplace Interactions 

As development progresses, the Marketplace is expected to support interactions such as: 

• browsing NFTs across Eras, rarity tiers, and narrative states 

• viewing and expanding metadata, inscriptions, and provenance records 

• unlocking cosmetic or narrative enhancements tied to $HOUND usage 

• customizing Pack identity profiles and visual representations 

• observing Flywheel activity, including burns, Era transitions, and structural milestones 

Any use of $HOUND within the Marketplace is intended to be strictly non-financial and to 

unlock access, expression, or narrative depth rather than economic advantage. 

Relationship to the Flywheel 



The Marketplace is designed to function as the visible expression of the Flywheel, translating 

underlying system activity into a form that can be observed and understood: 

• Creation is surfaced through new mints, inscriptions, and creative releases 

• Burn is reflected through irreversible supply-reducing actions 

• Renewal emerges through Era transitions and evolving narrative states 

• Transparency is maintained through verifiable on-chain data and public state changes 

The Marketplace does not drive the Flywheel — it is intended to reveal it. 

Non-Custodial and Protocol-Aligned Design 

The EchoHound Marketplace is planned as a non-custodial interface aligned with Echo Hound’s 

governance and treasury constraints. It is not designed to custody user funds, intermediate 

financial activity, or alter token supply, liquidity, or treasury behavior. 

Any future enhancements will preserve these constraints and will be documented transparently as 

part of the broader roadmap without implying financial outcomes or expectations. 

 

Marketplace Evolution (Non-Promissory Capability Roadmap) 

The Marketplace is expected to evolve gradually alongside the Chronicle of the Pack. Version 

designations describe intended capability progression, not guarantees, financial commitments, 

or timelines. 

v0.5 — Era I Launch 

• Explorer interface 

• Metadata viewer 

• Verification Portal integration 

v1.0 — Era II 

• Full browsing experience 

• Rarity engine 

• Artist dashboards 

v2.0 — Event Horizon 

• Inscription-chain explorer 

• LP-depth visualization linkages 

• Provenance matrix 

v2.5 — Quantum Chorus 



• Fractal rarity heatmaps 

• Pack profile pages 

• Multi-Era filters and cross-Era visualization tools 

v3.0 — The Archive 

• Complete Chronicle interface 

• Five-Era inscription integration 

• Archive visualization layer 

Future Marketplace development will remain aligned with the Flywheel’s principles of creation, 

burn, renewal, and transparency, without introducing custodial risk, speculative mechanics, or 

financial dependency. 

XVI. Closing Vision — The Echo Endures 

Echo Hound was built on a single question: 

What if liquidity, art, governance, and narrative could move as one? 

Where others build noise, Echo Hound builds harmony. 

• Burns that follow cosmic rhythm 

• Liquidity that cannot be reclaimed 

• Governance that is safe and cultural 

• Art that evolves across five eras 

• A community that advances chapter by chapter 

Here, $HOUND is not simply held — 

it is carried, like a signal through the dark. 

The Flywheel is not a gimmick — 

it is the heartbeat that sustains the Echo. 

Five Eras. 

Five chapters. 

One Flame. 

The Flame does not weaken. 

It evolves. 

And the Echo endures. 

 



XVII. Appendix — Reference Tables & Definitions 

1. Token Supply Overview 

• Total Supply: 1,000,000,000,000 

• Genesis Liquidity: 40% 

• Era Reserve: 30% 

• Ember Vault: 6% 

• DevOps Treasury: 8% 

• General Treasury: 7% 

• Creative Treasury: 5% 

• Airdrop Treasury: 4% 

2. Vault Types 

Token-Only Treasury Vaults (Multisignature-Controlled) 

• Hold HOUND only 

• Never interact with LP 

Multisig LP Vaults 

• Hold LP only 

• No conversion back to raw tokens 

3. Rollover Logic 

• Only XNT or HOUND may roll forward — never both 

• Always liquidity-first 

• No buy-&-burn until after Era V 

4. Inscription Rules 

• Exactly 10% of each Era is inscription-eligible 

• Only Legendary + Mythic 

• One-time claim per NFT 

• Verified through the Portal 

 

XVIII. Regulatory & Legal Compliance 

The $HOUND token is structured as a community-driven utility asset within the Echo Hound 

ecosystem. Its function is to enable participation in governance qualification, liquidity operations, NFT 



mints, burns, and creative initiatives—not to serve as an investment vehicle or profit-generating 

instrument. 

The Echo Hound project does not satisfy the criteria of the Howey Test and therefore should not be 

classified as a security under U.S. law. Specifically: 

• There is no investment contract or pooling of funds under a common enterprise. 

• Participants do not purchase $HOUND with an expectation of profit derived from the efforts 

of a central management team. 

• The ecosystem’s activity and value arise from transparent, decentralized community 

participation and on-chain interaction within the X1 Blockchain environment. 

Accordingly, $HOUND is intended solely as a functional, utility-based token that powers engagement, 

governance, and creative expansion throughout the Echo Hound Flywheel. 

This structure ensures fairness, accessibility, and alignment with decentralized principles while 

supporting ongoing compliance with applicable regulations. 

 

XIX. Legal & Attribution Statement 

Project Ownership and Authorship 

The Echo Hound Project, including all associated text, images, lore, designs, and concepts contained in 

this document, is an original work created and authored by Skywalker and the Echo Hound development 

collective. 

Copyright Notice 

© 2025 Echo Hound Project. All rights reserved. 

No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 

including photocopying, recording, or other electronic or mechanical methods, without the prior written 

permission of the author, except in the case of brief quotations for noncommercial uses permitted by 

copyright law. 

Trademarks 

The names Echo Hound, $HOUND, Flywheel of Echo, and related visual or narrative elements are 

pending trademarks of the Echo Hound Project. Unauthorized use of these marks or their likenesses in 

any commercial or derivative project is strictly prohibited. 

Disclaimer 

This document is provided for informational and creative purposes only. 

It does not constitute financial advice, investment solicitation, or a contractual offer. 

The Echo Hound ecosystem is a decentralized, community-driven project; all future developments, 

governance transitions, and timelines are subject to change based on community consensus and technical 

feasibility. 

Versioning and Authenticity 

This document represents Echo Hound Whitepaper v1.0, officially published in November 2025. 

Authenticity can be verified via the file hash and IPFS record listed on the official Echo Hound channels 



and blockchain transaction logs. Any revisions or derivative versions will be timestamped and publicly 

released under version control. 

 


